Buffalo Urban Development Corporation
95 Perry Street

Suite 404

Buffalo, New York 14203

phone: 716-856-6525

fax: 716-856-6754

web: buffalourbandevelopment.com

Buffalo Urban Development Corporation

Audit & Finance Committee Meeting
Thursday, March 19, 2026 - 9:00 a.m.
95 Perry Street
4" Floor Vista Room

1) Minutes of September 9, 2025 Meeting (Approval) (Enclosure)

2) Northland Beltline Corridor — 631 Northland Brownfield Tax Credits Investor
(Recommendation) (Enclosure)

3) Draft 2025 BUDC Audited Financial Statements (Recommendation) (Enclosure)
4) Draft 2025 BBRF Audited Financial Statements (Information) (Enclosure)
5) Re-Adoption Items for Review — (Recommendation) (Enclosure)

a) Investment & Deposit Policy
b) Credit Card Policy

6) 2025 BUDC Investment Report (Recommendation) (Enclosure)

7) 2025 Corporate Credit Card Usage Report (Information) (Enclosure)

8) 2025 Management’s Assessment of Internal Controls (Information) (Enclosure)
9) 2025 Audit & Finance Committee Self-Evaluation (Action) (Enclosure)

10) Audit & Finance Committee Charter Review (Information) (Enclosure)

11) Audit & Finance Committee Training (Information) (Enclosure)

12) 2025 Property Report Review (Information) (Enclosure)

13) Adjournment

Hon. Sean Ryan, Chairman of the Board ® Dennis Penman, Vice Chairman ® Brandye Merriweather, President
Rebecca Gandour, Executive Vice President ® Mollie Profic, Treasurer ® Atiqa Abidi, Assistant Treasurer ® Kevin J. Zanner, Secretary



BUDC Audit & Finance and Real Estate Committees Joint Meeting — September 9, 2025
Draft- Subject to Committee Review and Approval

Minutes of the Joint Meeting
of the
Audit & Finance and Real Estate Committees
of
Buffalo Urban Development Corporation

95 Perry Street
Buffalo, New York
September 9, 2025

12:00 p.m.
Call to Order:
Committee Members Present: Committee Members Absent:
Catherine Amdur (A&F) Scott Bylewski (R.E.)

Janigue S. Curry (A&F, R.E.)

Elizabeth Holden (R.E.)

Thomas Kucharski (R.E.)

Nadine Marrero (R.E.)

Kimberly Minkel (R.E. Committee Chair)
David J. Nasca (A&F)

Dennis M. Penman (A&F Committee Chair,
R.E.)

Officers Present:

Brandye Merriweather, President

Rebecca Gandour, Executive Vice President
Mollie M. Profic, Treasurer

Kevin J. Zanner, Secretary

Atiga Abidi, Assistant Treasurer

Others Present: Joseph Akel, LeChase Construction Service; James Bernard, BUDC Project
Manager; Dennis Cannon, Comvest; Keith Carretto, Comvest; Matt DiFrancesco, CBRE; Alexis M.
Florczak, Hurwitz Fine P.C.; Soma Hawramee, ECIDA Compliance Manager; Brian Krygier,
Director of IT, ECIDA; Chris Kulik, LeChase Construction Service; Angelo Rhodes Il, Northiand
Project Manager; and Mike Rogalski, LaBella Associates.

Roll Call - The meeting was called to order at 12:09 p.m. The Secretary certified that a quorum of
the Real Estate Committee was present. Ms. Curry joined the meeting during the presentation of
item 3, at which time a quorum of the Audit & Finance Committee was determined to be present.
Mr. Penman joined the meeting during the presentation of item 2 of the meeting agenda.

Ms. Minkel served as chair of the meeting with respect to items 1 through 5 of the meeting agenda.

Mr. Penman served as chair of the meeting with respect to items 6 through 10 of the meeting
agenda.

Real Estate Committee Items
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BUDC Audit & Finance and Real Estate Committees Joint Meeting — September 9, 2025
Draft- Subject Committee Review and Approval

Real Estate Committee Minutes of August 12, 2025 Meeting — The minutes of the August
12, 2025 Real Estate Committee meeting were presented to the Real Estate Committee. Mr.
Kucharski made a motion to approve the meeting minutes. The motion was seconded by Ms.
Marrero and unanimously carried (4-0-0).

Northland Corridor — LeChase Construction Service, LLC Contract Amendment —
Ms. Gandour presented her September 9, 2025 memorandum regarding a proposed amendment
to the LeChase Construction Service, LLC Phase 3 general construction contract. The Committee
discussed the reallocation of ESD funding under the BUDC/ESD RECAP grant agreement to pay
for the proposed change orders. It is anticipated that ESD will reallocate RECAP grant funding that
was initially allocated to tenant improvements to the Phase 3 redevelopment project. Following the
discussion, Ms. Marrero made a motion to recommend that the BUDC Board of Directors: (i) amend
the existing agreement with LeChase Construction Service, LLC for the general construction of
Phase 3 of Northland Corridor Redevelopment, for an amount not to exceed $708,000, pending
ESD approval of the reallocation of RECAP funds to pay for the Phase 3 Change Orders; and (ii)
authorize the President or Executive Vice President to execute an amendment to the existing
agreement with LeChase Construction Service, LLC and take such other actions as may be
necessary or appropriate to implement this authorization. The motion was seconded by Mr.
Kucharski and unanimously carried (5-0-0).

Northland Corridor — 741 and 777 Northland Avenue Demolition Design Services
Contract — Ms. Gandour presented her September 9, 2025 memorandum regarding the proposed
award of a demolition design services contract for 741 and 777 Northland Avenue. BUDC issued a
request for proposals for this work and received seven proposals. The proposals were reviewed by
BUDC staff with feedback from the Mayor's Office of Strategic Planning, the City of Buffalo
Department of Permit and Inspection Services and Empire State Development. The
recommendation is to enter into a contract with LiRo Engineers, Inc. Through its subcontracts, LiRo
Engineers, Inc. is projecting to achieve 26.6% MBE participation and 6.7% WBE participation for
the project. Following the presentation, Mr. Penman made a motion to recommend that the BUDC
Board of Directors: (i) authorize BUDC to enter into a contract with LiRo Engineers Inc. for
demolition design services for 777 and 741 Northland Avenue for an amount not to exceed
$116,008 and (ii) authorize the President or Executive Vice President to execute an agreement
with LiRo Engineers Inc. and take such other actions as may be necessary or appropriate to
implement this authorization. The motion was seconded by Ms. Holden and unanimously carried

(5-0-0).

Northland Beltline Corridor

(a) Northland Corridor — Phase 3 Redevelopment Update — Ms. Gandour presented an update
regarding the Phase 3 Northiand redevelopment project. BUDC continues to work with the City
of Buffalo and LeChase Construction Service regarding the general construction permit for the
project. A partial permit has been obtained, and Buffalo Sewer Authority approval is anticipated
soon. The permit process has involved significant coordination with the City of Buffalo
Department of Permit and Inspection Services, and Ms. Gandour thanked Ms. Amdur for her
assistance. Mr. Akel commented that the timing for receiving the general construction permit
has not changed the completion date for the Phase 3 project. Mr. Akel then presented the
LeChase update, and he reviewed with the Committee a series of power point slides showing
the progress on the project.

(b) Northland Corridor — Phase 4 Redevelopment Update — Ms. Gandour presented an update
regarding the Phase 4 project. BUDC is working with its tax credits team and is reviewing two
letters of intent from potential historic tax credits investors. The Brownfield Cleanup agreement
has been executed and delivered to NYSDEC. BUDC also continues to work on finalizing
construction bid documents for the project.
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BUDC Audit & Finance and Real Estate Committees Joint Meeting — September 9, 2025
Draft- Subject Committee Review and Approval

(c) Northland Corridor— Brownfield Opportunity Area (BOA) Plan — Ms. Gandour reported that
the BOA Plan is still being reviewed by the New York State Department of State. Feedback is

anticipated soon.

(d) Northland Corridor — Tenant & Property Management Updates — Mr. DiFrancesco
presented an update regarding tenants and CBRE marketing efforts. CBRE is working on a
lease renewal for the East Shed at 683 Northland Avenue, which is leased by the Northland
Workforce Training Center for the Alfred State electrical program. CBRE is seeking market rate
rent, and it is anticipated that the lease rate negotiation will be completed by October in order
to be included in the BUDC budget. Mr. DiFrancesco noted that the lease for 714 Northland
Avenue with Golden Bird LLC expires in September 2026 and that Golden Bird has until June
1, 2026 to exercise its option to extend the lease for an additional five years. He also reported
that CBRE is receiving inquiries regarding the restaurant space at 683 Northland and the 541
E. Delavan Avenue property. Ms. Gandour added that tenant Flat 12 Mushrooms has moved
into its space at 612 Northland. She aiso reported that BUDC is working with Lighthouse to
negotiate the terms of a land sale agreement for the nine contiguous Northland-Fillmore-

Winchester parcels.

Mr. Cannon presented an update regarding property management at Northiand. Retech is
looking to install industrial fans in its leased space. Comvest has asked Retech to provide
pricing for this work prior to authorizing these improvements. Retech is also looking to expand
the restroom space in the leased premises and will provide plans to Comvest for review and
approval. Mr. Caretto and Ms. Profic then presented the quarterly financial overview for the
Northland Corridor properties. There was discussion regarding the importance of achieving
market rate rents for the properties.

Buffalo Lakeside Commerce Park

(a) 193, 80, 134, 158 and 200 Ship Canal Parkway Broker Update — Mr. DiFrancesco reported
that Mercy Hospital (through Newmark Ciminelli) is still exploring its needs for temporary
parking but has indicated it is only open to leasing the 193 Ship Canal Parkway parcel and is

not interested in purchasing the parcel.

(b) Buffalo Lakeside Commerce Park Property Owners Association — Ms. Gandour reported
that all POA members are current on assessment payments. The City of Buffalo is reviewing
proposed plans to bring disc golf to Ship Canal Commons.

Audit and Finance Commiittee Items

Approval of Audit & Finance Committee Minutes of the July 10, 2025 Meeting - The
minutes of the July 10, 2025 meeting of the Audit & Finance Commitiee were presented to the Audit

& Finance Committee. Mr. Nasca made a motion to approve the meeting minutes. The motion was
seconded by Ms. Amdur and unanimously carried (4-0-0).

683 Northland Tax Credits Unwind Update — Ms. Profic presented an update regarding the
683 Northland tax credits unwind. Ms. Profic shared a revised tax credit structure, indicating which
entities collapsed following the unwind and presented the simplified organizational structure moving
forward. A call with the tax credits team will take place this afternoon to discuss necessary
documentation to be prepared. The Committee then discussed the construction budget for the 631
Northiand Avenue project and the entity structure for the tax credits component of the project.
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BUDC Audit & Finance and Real Estate Committees Joint Meeting — Septernber 9, 2025
Draft- Subject Committee Review and Approval

2026 BUDC Draft Budget — Ms. Profic presented the 2026 draft budget. She began the
presentation by noting that the budget for the 683 Northland entities is condensed into the BUDC
budget due to the tax credit structure unwind. She then reviewed the proposed 2026 project
budgets for Buffalo Lakeside Commerce Park, Downtown/Race for Place, Ralph Wilson Park,
Northland Corridor, and general corporate operations. Ms. Profic also reviewed a separate budget
sheet that breaks out the budgeted revenue, operating expenses, capital budget and cash flow
adjustments for the Northland Corridor project. The overall draft budget projects a net income of
approximately $17,010,098. Ms. Profic noted that some figures in the proposed budget are
expected to change as updated numbers are received. Another Committee meeting will be
scheduled in October to review and recommend approval of the proposed budget.

Executive Session — None.

Adjournment — There being no further business to come before the Committees, the September
9, 2025 joint meeting of the Audit & Finance and Real Estate Committees was adjourned at 1:13
p.m.

Respectfully submitted,

Kevin J. Zanner
Secretary




Buffalo Urban Development Corporation

95 Perry Street
Suite 404

Buffalo, New York 14203
phone: 716-856-6525

fax: 716-856-6754

web; buffalourbandevelopment.com

TO:
FROM:
SUBJECT:
DATE:

Item 2

MEMORANDUM

BUDC Audit & Finance Committee

Rebecca Gandour, Executive Vice President

Northland Beltline Corridor — 631 Northland Brownfield Tax Credits Investor
March 19, 2026

On April 28, 2020, the BUDC Board of Directors approved a proposal from Cannon Heyman Weiss, Freed
Maxick (now Withum) and RubinBrown for legal and accounting services for rehabilitation financing of 631
Northland (“Project”). Since then, the tax credits consulting team has prepared initial tax credit modeling and
solicited proposals from possible brownfield tax credit investors. BUDC received a term sheet from one potential
New York State brownfield tax credits investor, the Bernstein Companies (Bernstein).

A comparative review of the Bernstein term sheet versus a standard New York State refund application led
BUDC’s staff and tax credits team to recommend syndication. By choosing to syndicate the brownfield tax credits,
BUDC can: (i) mitigate bridge loan interest costs associated with the state’s slow and uncertain refund process;
and (ii) mitigate the risk of a reduction in the amount of brownfield tax credits for the Project resulting from the
state’s audit of the Project.

The Bernstein term sheet provides for the following:

Estimated qualifying site preparation costs to generate approximately $700,000 of New York credit
(Remedial NY Credit);

Estimated qualifying construction costs to generate approximately $4,060,000 of New York credit
(Tangible NY Credit);

Upon Bernstein’s admission, it will invest $10,000;

Upon issuance by New York State Department of Environmental Conservation (NYSDEC) of a
Certificate of Completion for the Project, Bemstein will invest an amount equal to 80% of the
Remedial NY Credits, provided the Certificate is delivered no later than December 31, 2027,
Upon issuance by the City of Buffalo of an occupancy permit for the Project, Bernstein will invest
an amount equal to 80% of the Tangible NY Credits, provided delivery occurs no later than
December 31, 2027,

Hon. Sean Ryan, Chairman of the Board ® Dennis Penman, Vice Chairman ® Brandye Memriweather, President ® Rebecca Gandour, Executive Vice President ® Mollie

Profic, Treasurer ® Atiqa Abidi, Assistant Treasurer ® Kevin J. Zanner, Secretary




Buffalo Urban Development Corporation
95 Perry Street

Suite 404

Buffalo, New York 14203

phone: 716-856-6525

fixx: 716-856-6754

web: buffalourbandevelopment.com

e Bernstein will own 99.99% of 631 Northland LLC upon its admission. Following the issuance of
the occupancy permit, Bernstein’s interest in 631 Northland LLC will be reduced to 5%. Bemstein
may then “put” its interest to the remaining members of 631 Northland LLC for purchase for
$1,000, and then exit the Project. If Bernstein fails to put its interest, the remaining members of 631
Northland LLC may “call” for such interest, which call option will be priced at fair market value;

e BUDC will serve as the project sponsor and guarantor.

ACTION:

We are requesting that the BUDC Audit & Finance Committee recommend that the Board of Directors authorize
the following, on behalf of BUDC and on behalf of its affiliates, including 631 Northland LLC, which was formed
for the purpose of facilitating the tax credit transaction:

1. Approve the Bernstein Companies Term Sheet for New York Brownfield Tax Credits.

2. Authorize the BUDC President or Executive Vice President to execute the Term Sheet and such other
documents and agreements in connection therewith, and to take such actions as may be reasonably
necessary or appropriate to facilitate the receipt by BUDC and/or its affiliated entities of Brownfield
Tax Credits for the 631 Northland redevelopment project.

Hon. Sean Ryan, Chairman of the Board ® Dennis Penman, Vice Chairman ® Brandye Merriweather, President ® Rebecca Gandour, Executive Vice President ® Mollic
Profic, Treasurer ® Atiqa Abidi, Assistant Treasurer ® Kevin J. Zanner, Secretary
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Independent Auditor's Report

The Board of Directors of the of
Buffalo Urban Development Corporation:

Opinion
We have audited the financial statements of Buffalo Urban Development Corporation (BUDC) as of and for the year
ending December 31, 2025, and the related notes to financial statements, which collectively comprise the BUDC

basic financial statements as listed in the table of contents.
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of

BUDC as of December 31, 2025, and the changes in financial position and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards ge cepte @%e United States of America
("GAAS") and the standards applicable to financial audits cont Audmng Standards, issued by
the Comptroller General of the United States. Our rgsponsibj th ndards are further described in
the Auditor's Responsibilities for the Audit of the I@gamal se of our report. We are required to be
independent of the Buffalo Urban Developme or to meet our other ethical responsibilities, in
accordance with the relevant ethical require relaﬁ audit. believe that the audit evidence we have
obtained is sufficient and appropriate to pr or udn&m:on

Responsibilities of Management for the C&@%a&@q % \ Statements

|r prgsentation of the financial statements in accordance with
g&\a’tes of America, and for the design, implementation, and
ror.

3

Management is responsible for the prep
accounting principles generally accept
maintenance of internal control rel
from material misstatement, whetl

and fair presentation of financial statements that are free

In preparing the financial statements %a nt is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise su tial doubt about the BUDC's ability to continue as a going concern
for twelve months beyond the financial ment issuance date, including any currently known information that may

raise subnstancial doubt shortly there

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the

financial statements.
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the BUDC's internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the BUDC's ability to continue as a goingl concern for a reasonable period of time,

O
We are required to communicate with those charged with governang* régarding, réahg other matters, the planned
scope and timing of the audit, significant audit findings, and certa@nter ontis]2elated matters that we identified

during the audit. 3
AR
Required Supplementary Information ?‘ Q’\ N \0
Accounting principles generally accepted ir@ uUnj ta@f A \6a require that the management's discussion
ial
3o st

and analysis be presented to supplement the b fin ents. Such information is the responsibility of
management and, although not a part of the bgsjc Tingi®) nts, is required by the Governmental Accounting
Standards Board who considers it to be
statements in an appropriate operati
procedures to the required suppleme

‘@ ssexAl pdriot financial reporting for placing the basic financial
ecgrpic, er historical context. We have applied certain limited
nf io:%' accordance with auditing standards generally accepted in

the United States of America, whj n% QYifies of management about the methods of preparing the
information and comparing the informatiog fof co ency with management's responses to our inquiries, the basic
financial statements, and other know, we-gbtained during our audit of the basic financial statements., We do
not express an opinion or provide anyXassur on the information because the limited procedures do not provide

us with sufficient evidence to express an Q@ion or provide any assurance.

. K
Supplementary Information 0

Our audit are conducted for the purpose of forming opinions on the financial statements that collectively comprise
the BUDC's basic financial statements. The consolidating statement of net position, consolidating statement of
revenues, expenses and changes in net position, are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the consolidating statement of net position and combining statement
of revenues, expenses and changes in net position are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated DATE on our
consideration of the BUDC's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the BUDC’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the BUDC's internal control over financial reporting and compliance.

WithumSmith+Brown PC
Buffalo, New York

12




Buffalo Urban Development Corporation
Statement of Net Position
December 31, 2025

Assets

Current assets
Cash
Grants receivable
Lease receivables
Restricted cash
Other current assets

Total current assets

Noncurrent assets

Lease receivable

Equity investment

Capital assets, net

Land and improvements held for sale, net
Total noncurrent assets

Total assets (g .\OQ
i o & NN
Liabilities and Net Position « \\ \Q Q’Q
Liabilities & &
Current liabilities QY‘ Q 6 \\0
Accounts payable and accrued expen@ Q)Q @0
Unearned revenue - grants ‘Q\
Total current liabilities ;\\’4@ %%\O %0
7
Noncurrent liabilities {\\(b . \@0\ \\\
Deferred lease liability ,&0 O O’Q
Total liabilities QOK &
Deferred Inflows of Resources O%G

Lease related

Net position
Net investment in capital assets
Restricted position
Unrestricted position

Total net position
Total liabilities and net position

The Notes to Consolidated Financial Statements are an integral part of this statement.
4

13

$ 11,073,565
71,809,695
40,104
14,324,235
4,730,918

101,978,517

5,842,662
1,000
105,865,275
788,212

112,497,149
$ 214,475,666

$ 12,407,301
82,355,628

94,762,929

33,221

94,796,150

9,206,657

106,620,266
38,884
3,813,709

110,472,859
$ 214,475,666



Buffalo Urban Development Corporation
Statement of Revenues, Expenses and Changes in Net Position
Years Ended December 31, 2025

Operating revenues
Grant revenue
Lease and other revenue
Loan interest
Brownfield funds

Total operating revenues

Operating expenses
Development costs
Depreciation
General and administrative
Salaries and benefits

Management fee
Adjustment to net realizable value
Total operating expenses 6 Q
- >N\ O
Operating income . (b' )
p & Q0 N

Nonoperating revenues (expenses)
Gain on disposal Qy QK d xO
Loss on investment b» (b"(\ (}'
Gain on termination of Master Lease Agreememe Q \O\Q’
Payment to minority owners of Northland \\Q; N D
Gain on forgiveness of debt \ 99
Loss on assignment from 683 Northi é}
Interest income @

Interest expense ,\ 0

Total nonoperating revenues, net Q Q)%

0"9

Change in net position Q
3

Net position - beginning of year
Net position - end of year

The Notes to Consolidated Financial Statements are an integral part of this statement.
5

14

$ 31,830,235
2,145,094
6,981

2,924

33,985,234

21,635,694
3,544,146
1,470,032

527,452
104,283
251,282

27,532,889

6,452,345

8,809
(1,168,981)
16,569,686
(18,500)
4,063,600
(2,958,911)
45,763
(13,009)

16,528,457

22,980,802

87,492,057

$ 110,472,859




Buffalo Urban Development Corporation
Statement of Cash Flows
Year Ended December 31, 2025

Operating activities

Amounts paid for Brownfields funds

Grants received

Receipts from loans and commitment fees

Loans receivable

Rental and other revenue

Payments to employees, suppliers and other
Net cash provided by operating activities

Capital and related financing activities
Acquisition and construction of capital assets
Repayment of loans
Payment to minority owners of Northland
Net cash used in capital and related financing activities

investing activities d . 0(\
Change in restricted cash \(\(b (\fg \c.)\
Interest earned PR .(Q @K @4
Interest paid << Q}\ \Q\' Q‘

Net cash provided by investing activities ?‘ Q \O

QQ* c’,\

Net change in cash ‘ O(\ \Q\Q

AQ’ EN )

c S 9
ash f'g
Beginning of year (0' CJ\ A

\

End of year Q\

Reconciliation of operating mcomer net&h
provided (used) by operating actlvmeb
Operating income
Adjustments to reconciled op g mcome {loss) from operations
to net cash (used) provided by bperating activities
Depreciation expense
Increase in grants receivable
Increase in tenant receivables
Increase in other current assets
Increase in accounts payable and accrued expenses
Decrease in unearned revenue
Decrease in deferred lease liability
Net cash provided by operating activities

Noncash transactions
Grants received but not yet earned

The Notes to Consolidated Financial Statements are an integral part of this statement.
6

15

$  (236,914)
22,295,580
6,981

24,166
1,279,507
(12,911,968)

~ 10,457,352

(8,615,104)
(30,000)
(18,500)

(8,663,604)

4,020,285
45,763
(13,009)

4,053,039

5,846,787

5,226,778
$ 11,073,565

e

$ 6,452,348

3,544,146
(6,878,984)
(40,104)
(574,265)
11,490,978
(2,655,671)
(881,096)

$ 10,457,352

$ 6,914,121



Buffalo Urban Development Corporation
Notes to Financial Statements
December 31, 2025

1. Summary of Significant Accounting Policies

a. Reporting Entity

The financial statements of the Buffalo Urban Development Corporation ("BUDC") have been prepared in
conformity with accounting principles generally accepted in the United States of America ("U.S. GAAP") as
applied to government units. The Governmental Accounting Standards Board ("GASB") is the accepted standard
setting body for establishing governmental accounting and financial reporting principles. The more significant of
the BUDC's accounting policies are described below.

The Buffalo Urban Development Corporation was incorporated to facilitate partnership with the private sector in
the development of the City of Buffalo (the "City"). Funding was initially received from the City; however, the City
has not allocated direct funding to BUDC for several years and future allocations are not expected. Funding is
received primarily from land sales, grant funding, and loan repayments. In 2005, an agreement between BUDC,
Erie County Industrial Development Agency ("ECIDA"), the City, and Erie County (the "County") established the
Buffalo Brownfields Redevelopment Fund (the Fund). The Fund dedicates certain payments received in lieu of
real estate taxes ("PILOT") for future eligible project costs. The fund is administered by ECIDA and reimburses
BUDC for eligible project costs incurred. The activity of the Fund is included in these financial statements as the
Fund is governed by the BUDC Board of Directors.

The accompanying financial statements present BUDC an @c ponen&its, entities for which the
government is financially accountable, as defined in GAAP. c&l

ed po @‘units are, in substance, part of
the primary government’s operations, even thoug they ar all @ar@%tities. Thus, blended component

units are appropriately presented as funds of thefximal rné
¢ O
Blended component units: ?‘ nQH: N O
The financial reporting entity consists o@e imary , wiich is BUDC, (b) 683 WTC, LLC, ("WTC") of
which BUDC is the sole member, and (cN683 and T, (' hland™) in which BUDC is the sole member.

In accordance with U.S. GAAP, BUDC i§ mﬁpons&@&i@ﬁponem unit of another entity.
NT .
b. Basis of Presentation fé.\' GSO ’

NN . .
Revenues from grants, Browp@ ur@ e ayments and interest on loans are reported as operating
revenues. All expenses related to Qperatin UDC are reported as operating expenses. Certain other

transactions are reported as nonoQ@mg @ivities including BUDC's interest income from deposits and interest
expense related to long-term debt. %Qv

When both restricted and unrestri resources are available for use, it is BUDC's policy to use restricted
resources first, then unrestricteé rces as they are needed

The Company includes in its measure of operations all revenues and expenses that are integral to its program
services and supporting services. The measure of operations for the year ended December 31, 2025 includes
investment return appropriated for operations and excludes investment return in excess of or less than the
amount appropriated for operations, transfers to board-designated, increases or decreases in donor-restricted
endowment funds, foreign currency exchange, contributions and changes in value of split-interest agreements,
post-retirement changes other than net periodic benefit cost, and other nonrecurring transactions.

c. Principles of Consolidation

The financial statements include the accounts of BUDC, as well as blended component units of WTC and
Northland. All significant intercompany balances and transactions have been eliminated in the accompanying
consolidated financial statements. These consolidated financial statements have been prepared in conformity

with U.S. GAAP.
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d. Measurement Focus and Basis of Accounting

BUDC is considered a special-purpose government engaged in business-type activities. Business-type activities
are those that are financed in whole or in part by fees charged to external parties for goods or services. The
financial statements of BUDC are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred; regardless of when the cash transaction takes place.

Nonexchange transactions, in which BUDC gives or receives value without directly receiving or giving equal
value in exchange, include grants. Revenue from grants is recognized in the year in which all eligibility
requirements have been satisfied.

e. Cash and Restricted Cash

BUDC's cash consists of cash on hand and demand deposits. Certain assets are classified on the consolidated
statements of net position as restricted because their use is limited. The statement of cash flows considers
amounts available for current operations to be cash and includes amounts restricted for repayment of tenant
security deposits and reserves.

f. Lease Receivables Q\ Q
Lease receivables consist of receivables from tenants for | nts axrt’ other charges, if applicable,
recorded according to the terms of their sublease agreergsehts. bles do not bear interest. The
nt ivghl@. On a periodic basis, the Company
fi
N

pa
r
Company holds tenant security deposits as collateral fop i
ub ccounts. There was no allowance for
b

evaluates its lease receivables and establisheZan allo
doubtful accounts for the year ended Dece 1

e and a deferred inflow of resources in the
ercial tenants. At the commencement of each
e present value of the payments expected to be
ceivable is reduced by the principal portion of the
0 esources is initially measured as the initial amount of the lease
re d r before the lease commencement date. Subsequently the
ni@\s 8@‘1 over the life of the lease term. See n, Leases for further

Additionally, as a lessor, Northland re@uze easeypecei
statement of net position in connection with i as h
lease, Northland initially measures the le i
received during the lease term. Subs
lease payments received. The deferre
receivable, adjusted for lease pay
deferred inflow of resources is ,@
discussion.

o)
g. Other Current Assets Q (006

Certain payments to vendors reﬂectﬁ)ts applicable to future accounting periods and are recorded as prepaid
expenses. These amounts are in d in other current assets and amounted to $292,934 for December 31,

2025.

h. Capital Assets

Capital assets are recorded at acquisition cost and depreciated over the estimated useful lives of the respective
assets using the straight-line method. The cost of repairs, maintenance and minor replacements are expensed
as incurred, whereas expenditures that materially extend property lives are capitalized. When depreciable
property is retired or otherwise disposed of, the cost and related accumulated depreciation are removed from
the accounts and any gain or loss is reflected in income. Contributed capital assets are recorded at fair value at

the date received.

Capitalization thresholds (the dollar value above which asset acquisitions are added to the capital asset
accounts), depreciation methods, and estimated useful lives of capital assets reported in the BUDC are as

follows:
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Capitalization Depreciation Estimated

Threshold Method Life (Years)
Furniture and equipment $ 1,000 Straight-line 3-10
Buildings and improvements $ 1,000 Straight-line 5-40

i. Insurance

BUDC is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets, personal
injury liability, and natural disasters. These risks are covered by commercial insurance purchased from
independent third parties. Judgments and claims are recorded when it is probable that an asset has been
impaired or a liability has been incurred and the amount of loss can be reasonably estimated. Settled claims
from these risks has not yet exceeded commercial insurance coverage for the past three years.

j- Net Position
Equity is classified as net position and displayed in three components:

a. Net investment in capital assets - Consists of capital ingluding ricted capital assets, net of
p "Q N

accumulated depreciation and related debt. (\ (\ Q\(o
b. Restricted - Consists of net positions w, onst her by (1) external groups such as
creditors, grantors, contributors, or

u%% of gtker governments; or (2) law through
in ﬁ&@classmcatlon are the Buffalo Brownfields

constitutional provisions or enablm Iat
Redevelopment Fund and a loan
¢. Unrestricted - The net amount of asset of resources, liabilities, and deferred inflows of

resources that are not included in de f net investment in capital assets or the restricted
component of net position and tth ore avai e for general use by BUDC.

k. Income Taxes Q,(\ Q"o \*

The Company recognizes the t omQuncertam tax position only if it is “more likely than not” that the
tax position would be sustained o(:&gmmay)n by the taxing authorities, based upon the technical merits of the
position. The amount recognized 18 th est amount of tax benefit that is greater than 50% likely of being
realized upon examination. Interest a enalties related to unrecognized tax henefits are classified as income

tax expense. K

BUDC is exempt from federal §gcome tax under Section 501(c)(3) of the United States Internal Revenue Code
and exempt from state income taxes under state law, and no provision for such income tax has been reflected in
the accompanying financial statements. BUDC has evaluated uncertain tax positions with respect to its
operations and concluded there are no such positions at December 31, 2025. BUDC did not recognize any tax-
related interest or penalties during the period presented in these financial statements.

I. Statements of Cash Flows

For the purposes of the statements of cash flows, BUDC considers all cash, other than restricted cash, which
includes cash and demand accounts.

m. Use of Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets, deferred outflows of resources, liabilities, deferred inflows of resources and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue and
expenses/expenditures during the reporting period. Actual results could differ from those estimates.

9
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n. Leases

Lessor: BUDC is a lessor of a building. BUDC recognizes a lease receivable and a deferred inflow of resources
in the financial statements.

At the commencement of a lease, BUDC initially measures the lease receivable at the present value of
payments expected to be received during the lease term. Subsequently, the lease receivable is reduced by the
principal portion of lease payments received. The deferred inflow of resources is initially measured as the initial
amount of the lease receivable, adjusted for lease payments received at or before the lease commencement
date. Subsequently, the deferred inflow of resources is recognized as revenue over the life of the lease term.

Key estimates and judgments include how BUDC determines (1) the discount rate it uses to discount the
expected lease receipts to present value, (2) lease term, and (3) lease receipts.

» BUDC uses the interest rate charged by the lessor as the discount rate. When the interest rate charged
by the lessor is not provided BUDC generally uses its estimated incremental borrowing rate as the
discount rate for leases.

« The lease term includes the noncancellable period of the lease and any extensions that are deemed
reasonably certain to be exercised. Lease receipts included in the measurement of the lease receivable
are composed of fixed payments from the lessee. BUDC monitors changes in circumstances that would
require a remeasurement of its lease and will remeasure the lease receiyble and deferred inflows of
resources if certain changes occur that are expected )ﬁgm{cantly. &t the amount of the lease

receivable.
Lessee: As a lessee, BUDC has a lease for fﬁce ent was month to month through
November 2023. Effective December 1, 2023 t\ sngn hat extended the lease through July

31, 2027.

At the commencement of a lease, BUDQ‘M eas G\ase liability at the present value of payments

expected to be made during the lease term. e y, ease liability is reduced by the principal portion
of lease payments made. The lease asset | ma as the initial amount of the lease liability, adjusted

for lease payments made at or bef mencement date, plus certain initial direct costs.
Subsequently, the lease asset is am traght-hne basis over the lease term.

Key estimates and judgments ude how BUDC determines (1) the discount rate it uses to
discount the expected lease pay entsq res value, (2) lease term, and (3) lease payments.

*» BUDC uses the interest raggd rgeg-y the lessor as the discount rate. When the interest rate charged
by the lessor is not provi B generally uses its estimated incremental borrowing rate as the

discount rate for leases.
» The lease term includes th cancellable period of the lease and any extensions that are deemed
reasonably certain to be ised. Lease payments included in the measurement of the lease liability

are composed of fixed ments and purchase option price that BUDC is reasonably certain to exercise.
BUDC monitors changes in circumstances that would require a remeasurement of its leases and will remeasure
lease assets and liabilities if certain changes occur that are expected to significantly affect the amount of the

lease liabilities. Lease assets are reported with other capital assets and lease liabilities are reported with long-
term liabilities on the statement of net position.

10
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0. Accounting Pronouncements

BUDC has evaluated the provisions of Statement No. 102, Certain Risk Disclosures and Statement 105,
Subsequent Events, which will be effective based on individual applications and determined that they have no
significant impact on BUDC's financial statements.

The following are GASB Statements that have been issued recently and are currently being evaluated, by
BBRC, for their potential impact in future years.

+ Statement No. 103, Financial Reporting Model Improvements, which will be effective for the year ending

December 31, 2026.
« Statement No. 104, Disclosure of Certain Capital Assets, which will be effective for the year ending

December 31, 2026.

p. Subsequent Events

The Company‘s management evaluated events that occurred after December 31, 2025 through Select Date, the
date when the financial statements were available to be issued.

2. Cash and Investments

BUDC's investment policies are governed by State statutes. IQA@STIO \BUD ‘Qs its own written investment

policy. BUDC monies must be deposited in Federal Deposut Suran orp: n ("FDIC")-insured commercial
banks or trust companies located within the State, ,B\UDC % wthari mterest bearing demand accounts
and certificates of deposit. Permissible mvestm s inc q%%%ns the United States Treasury and its
agencies, repurchase agreements and obllga @ltles

Collateral is required for demand deposit ce ate de not covered by federal deposit insurance.
Obligations that may be pledged as collater |I United States and its agencies, obligations of
the State and its municipalities and school dl I| issued by other than New York State rated in
one of the three highest rating categories b@ ast ly recognized statistical rating organization.

As of December 31, 2025, BUDC's ag%&‘l d%slts were considered fully collateralized.

investment and Deposit Policy < Q1

BUDC follows an investment and X policy,the overall objective of which is to adequately safeguard the
principal amount of funds invested oée 0Si conformance with federal, state and other legal requirements; and
provide sufficient liquidity of invested fu in order to meet obhgatlons as they become due. Oversight of

investment activity is the responsibility % C's Treasurer.

Interest Rate Risk @
Interest rate risk is the risk that the fair value of investments will be affected by changing interest rates. BUDC's

investment policy does not limit investment maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates.

Credit Risk
BUDC's policy is to minimize the risk of loss due to failure of an issuer or other counterparty to an investment to

fulfill its obligations. BUDC's investment and deposit policy authorizes the reporting entity to purchase the following
types of investments:

* Interest bearing demand accounts.

» Certificates of deposit.

Obligations of the United States Treasury and United States agencies.
Obligations of New York State and its localities.

11
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Custodial Credit Risk
Custodial credit risk is the risk that in the event of a failure of a depository financial institution, the reporting entity

may not recover its deposits. In accordance with BUDC's investment and deposit policy, all deposits of BUDC
including interest bearing demand accounts and certificates of deposit, in excess of the amount insured under the
provisions of the FDIC shall be secured by a pledge of securities with an aggregate value equal to 100% of the
aggregate amount of deposits. BUDC restricts the securities to the following eligible items:

» Obligations issued, fully insured or guaranteed as to the payment of principal and interest, by the United
States Treasury and United States agencies.

« Obligations issued or fully insured or guaranteed by the State of New York and its localities.

+ Obligations issued by other than New York State rated in one of the three highest rating categories by at
least one nationally recognized statistical rating organizations.

3. New Market Tax Credit Unwind

In 2017, BUDC made a loan in the amount of $9,666,400 to Northland NMTC Investment Fund, LLC ("NMTC
Fund"). Interest accrues at the rate of one percent per annum (1%) and is due quarterly. interest only payments
from the date of first advance, which was December 28, 2017 through December 31, 2024 are payable quarterly.
Principal and interest shall be paid commencing December 31, 2024 through December 31, 2042, NMTC Fund
pledges its entire interest in BACDE NMTC Fund 16, LLC and NTCIC;Northland, LLC, BUDC'’s policy is to present
loans receivable net of an allowance for uncollectible loans. Q\ . 0‘(\
NI

During 2017, Northland borrowed amounts totaling $13,730, relis@o '@\lorthland Corridor project from
BACDE NMTC Fund 16, LLC and NTCIC-NORTH ND@;. u @ % evelopment Corporation, a related
party, is a guarantor on the loan agreement. Intefest*a 1.33776% and is due quarterly. The
5

loans are collaterized by the building. Interes%y aj
8

%t‘ rat

fromth e of the agreement, December 28, 2017

through December 31, 2024 are payable qu Pgin 'pf:@nte@ are due quarterly, commencing December
} ééz |

was $13,009. A £2) Q

31, 2024, until the maturity date of Decem st Wnse for the year ending December 31, 2025

%:ar @npli period expired on December 31, 2024, As a result,
C exgirtised ts contractual put option, selling its ownership interest in
the al ban Development Corporation ("BUDC") for $1,000. Upon
ire n@ﬁh ip of the NMTC Fund. BUDC's ownership of the NMTC

dated statements of net position. The investment amounted to

The New Markets Tax Credit ("NMTC") sey
on January 27, 2025, the investor in th
Northland NMTC Investment Fund, LL,
exercise of the put option, BUDC
Fund is included in equity investmeMs ongh&’ co
$1,000 at December 31, 2025. @) &

<
In connection with the unwind of the NMT&Structure, NTCIC-NORTHLAND, LLC and BACDE NMTC Fund 16, LLC
assigned their NMTC-related promis. notes to NMTC Fund. The aggregate principal balance of these

promissory notes totaled $13,730,006 bsequently, NMTC Fund assigned $9,666,400 of the promissory notes to
BUDC.

Thereafter, NMTC Fund and BUDC forgave and canceled the outstanding promissory notes totaling $13,730,000,
as well as the related loan receivable due from BUDC to NMTC Fund totaling $9,666,400. As a result, the related
loan receivable and loan payable balances were removed from the respective financial statements.

Additionally, the remaining reserve balances held by BACDE NMTC Fund 16, LLC and NTCIC-NORTHLAND, LLC
were fully utilized to pay interest incurred prior to the assignment of the promissory notes and to satisfy other
associated costs related to the NMTC unwind.

4. Capital Assets

Capital asset activity for the BUDC for the year ended December 31, 2025 was as follows:

December 31,
January 1, 2025 Increase Decrease 2025

Non-depreciable capital assets
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December 31, 2025
December 31,
January 1, 2025 Increase Decrease 2025
Land $ 874,014 $ - 8 - 3 874,014
Idle buildings and improvements 6,297,633 8,521,740 - 14,819,373
Total non-depreciable capital assets 7,171,647 8,521,740 - 15,693,387

Depreciable capital assets

Buildings and improvements 107,904,475 7,465 - 107,911,940
Furniture and equipment 10,398,609 103,983 (16,145) 10,486,447
Lease asset 52,498 - (19,227) 33,221
Less: Accumulated depreciation (24,701,710) (3,571,849) 13,839 (28,259,720)
Total depreciable capital assets 93,653,872 (3,460,401) (21,533) 90,171,888
Total capital assets, net $100,825519 $ 5,061,339 $ (21,533) $ 105,865,275

Land, buildings, and improvements related to the Northland Corridar amounted tg.$15,693,387 December 31,
2025. BUDC intends to return these properties to productive é aislst wiimVevitalizing the surrounding

neighborhood, and provide employment opportunities for nearby ent g a new manufacturing hub on
the City's east side. Once completed, BUDC expects to Ie perQ local businesses, government
agencies, and nonprofit organizations.

Due to the extensive amount of revitalizatio em on s@bte 16), and other related activities, the
anticipated costs of certain Northland prop §Ed air value of the properties based on current
estimates. Adjustments to net realizable val ota fo year ended December 31, 2025,

5. Land and Improvements Held for Devi@mem\

In 2002, on behalf of the City, BUDC a ake.a multi- phase Brownfield reclamation and redevelopment

project at the former Hanna Furnac rounding the Union Ship Canal, now known as Buffalo
Lakeside Commerce Park ("BL Q; B 104 acres of tax foreclosed property from the City,
demolished derelict structures, and nst c d a ximately 5,000 linear feet of roads and infrastructure. Funding

for this work was provided by the SQh , and the County. With additional funding from the State, BUDC
purchased 130 acres of land to add t and constructed additional roads and infrastructure. Between 2004

and 2008 there were multiple BLCP parc old to local businesses. In 2022, approximately 72 acres of land, was
sold to local developers. (Q

Q\\

13
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Land and improvements held for sale are recorded at net realizable value based on assessment of the fair value of
each project as follows at December 31, 2025:

BLCP $ 6,048,892
Less: Adjustment to net realizable value (BLCP) (5,260,680)
Total capital assets, net $ 788,212

6. Grants Receivable and Unearned Revenue

In 2018, BUDC was awarded a $3,998,549 grant from Empire State Development ("ESD") under the Restore NY
Program in support of the demolition and rehabilitation at certain properties in the Northland Corridor. In 2023, an
additional $55,000,000 was awarded from ESD’s RECAP program relating to this project, as well as $1,800,000
from ESD to support work on solar micro-grid projects at the properties. As of December 31, 2025, $34,220,851 is

outstanding in grants receivable from ESD.

In 2022, BUDC was awarded two grants totaling $14,446,429 for Phase 1 of the Build Back Better Regional
Challenge to be utilized for the demolition, remediation, renovation, construction and site/street improvements for
various Northland properties. $12,790,120 remains outstanding in grants receivable from the U.S. Department of
Commerce Economic Development Administration ("EDA") as of Deoglbe 31, 2026

L eN
h al\mson, Jr. Foundation totaling
f C. Wilson, Jr. Centennial Park into

Between 2019-2025, BUDC was awarded fifteen grants fr @he
$109,070,400 for project coordination and advancingdhe tram ati
%‘l e
e

a world-class park and recreational amenity for t ity erl W York Region. As of December 31,
2025, $23,889,200 is outstanding in grants recei{pie C‘\@lson. Jr. Foundation.

To further add the shoreline components @1 C nniagg}rk \?éct. BUDC was awarded five grants totaling
$13,619,102 from the Great Lakes Commission ee, - . $517,969 is outstanding in grants receivable

at December 31, 2025. QQ ‘\0 \)
The following is a summary of grants rece}gﬁale a@eam% grant revenue at December 31, 2025:
| NI
Grant receivable ,&@ 0 O(\
ESD OK $ 34,220,851
Ralph C Wilson Jr Foundation K~ o9 23,889,200
EDA O"o 12,790,120
Great Lakes Commission (Q 517,969
National Grid Q\) 350,000
Other 41,555
$ 71,809,695
Unearned revenue
ESD $ 45,540,190
Ralph C Wilson Jr. Foundation 22,926,467
EDA 10,098,505
Great Lakes Commission 2,631,978
American Rescue Plan 803,988
National Grid 250,000
Other 104,500
$ 82,355,628
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7. Tenant Security Deposits

Tenant security deposits are maintained in a separate bank account from operating funds. They are tracked by
name of the tenant internally by the Company and are segregated on the accompanying balance sheets.

8. Accounts Payable and Accrued Expenses

The following is a summary of accounts payable and accrued expenses at December 31, 2025:

Accounts payable $ 12,240,077
Accrued payroll 42,408
Tenant security deposits 106,816
Other accrued expenses 18,000

X T

9. Master Lease Agreement and Historic Tax Credit Unwind

Northland has a Master Lease Agreement (the "Agreement") with ihe master ten member to receive lease
income commencing August 26, 2018, the day prior to the first dat?ﬁnbvh&h Phax0- f the Building was placed in
service for purposes of the historical tax credits, through Augu 20 S .@ or, the underlying building and
other assets are recorded as a right to use asset apd corres
interest rate of 2.05% to calculate the deferre ase

derecognized and remain on the statements of 058@
rep
, 2

Under the Agreement, Northland received%~ an 0%
under the Agreement were made as of Dedém .
related to the Agreement for the year ended D mb&!l,
lease agreement includes scheduled lease j as €,
sis<‘§~

ase liability. Northland utilized an
the underlying assets were not

asecimyments. All prepaid rent payments required
No@#tand recognized $1,723,097 in lease revenue
prior to the termination of the Agreement. The
term of the lease, which in accordance with U.S.

of the lease.

GAAP, was be recognized on a straight-li the,t

(@)
BUDC previously participated in a Hi N @edi@ C") investment structure through an ownership interest in
683 Northland Master Tenant, LL er @ nt"). The HTC structure was established to generate federal

and state historic rehabilitation fax dits the investor member during the applicable compliance
period. Following the expiration of th c liance period, the investor member exercised its contractual rights
to sell and assign its ownership interest in Master Tenant to the managing member on August 19, 2025. As a
result of this transaction, WTC acquire % ownership of the Master Tenant. WTC retained ownership of the
Master Tenant through December 1, @é when the Master Tenant was dissolved.

In connection with the unwind OfQIE HTC structure, certain Phase | and Phase Il loans previously issued from
BUDC to WTC support the historic rehabilitation project were converted into equity interests, and the related
promissory notes were canceled on December 1, 2025. The aggregate principa! balance of the loans converted to
equity totaled $56,632,466. Corresponding loan receivable balances were removed from the books of the related

entities, and equity interests were recorded in their place.

Additionally, loans between BBRC and BBRC Land Company | totaling $3,475,544 were similarly converted into
equity, and the related loan and interest receivable and payable balances were eliminated.

The unwind of the HTC investment resulted in the termination of the tax credit investment structure. Following the
completion of these transactions, BUDC and related entities no longer have any HTC-related compliance

obligations associated with the project.

In conjunction with the above, the Master Lease Agreement was terminated on December 1, 2025. At this time
accounts receivable from the master tenant, prepaid rent liability, the right to use asset, and operating lease liability
were no longer owed. Accounts receivable were written off, the prepaid rent liability was recognized in full and the
operating lease liability and right to use asset offset one another. The transaction resulted in a net gain on
termination of the Master Lease amounting to $16,569,686.

15

24



Buffalo Urban Development Corporation
Notes to Financial Statements
December 31, 2025

Additionally, Northland exercised its put option on December 1, 2025 which allowed Northland to purchase the 5%
ownership held by BBRC Land Co | LLC for $1. As a result of this transaction, WTC acquired 100% ownership of

Northland.

Subsequently, on December 2, 2025, WTC was dissolved. In conjunction with its dissolution, all remaining assets
and liabilities (inclusive of the 100% ownership of Northland) were distributed to BUDC as the sole member of
WTC.

10. Line of Credit

BUDC entered into a revolving line of credit agreement with KeyBank on April 29, 2020 which allows for borrowings
up to $1,800,000. Borrowings are to be used to pay for specific projects that are reimbursed through grants but
require the work to be completed prior to reimbursement and for general working capital purposes. Borrowed
amounts on the line bear interest at an adjusted SOFR (previously LIBOR) rate per annum and are collateralized by
security interest in all assets of BUDC. Interest payments are due on the first of each month. Principal is due upon
demand. The line of credit had no outstanding balance at December 31, 2025,

11. Commercial Lease Revenue

in connection with the termination of the Master Lease Agreement ecqnber 3 25 (Note 9), Northland was
assigned all rental agreements originally held by the master tenarE\ ty. > . Q,\
* {\ \

Northland Workforce Training Center: 683 Northwd LLC@\S a \e ) se agreement with the Economic
Development Group, Inc. d/b/a Northland Worqug;e Trai Ceplel, (" "), on December 1, 2025 originally
commencing on September 1, 2018, and extendisg th t3 3. The agreement calls for payment of
prepaid lease payments and additional leasgélps .

Ayg
paymeNs. L in from the sublease agreement is being
recognized on a straight-line basis, in -@- ith G over the term of the lease. Prepaid lease
payments in the amount of $7,678,971 was ue@ paj rin year ended December 31, 2018; $511,931 of
e

lease income related to the prepaid lease paymetits. rec d during the years ended December 31, 2025.
Northland is required to estimate additional ei monthly basis and provide NWTC with a statement
of actual additional lease incurred within ys‘efyear epd. During the year ended December 31, 2025, $338,131
in additional lease income was recognizdd” 7 N
\Y

Additionally, Northiand was assigﬁ%& d I@e for an additional space related to the Northland Workforce
Training Center on December 1, 20 iginally commencing October 1, 2019 and extending through July 31,
2026. The agreement calls for prepayent se expense in the amount of $288,000. The entire prepaid lease
balance was paid during the year ending ember 31, 2020. For the year ended December 31, 2025, Northiand
recognized $41,143 in lease income ba n the second sublease agreement.

Further, Northland was assigned Wd lease agreement on December 1, 2025 for an additional space related to

the Northland Workforce Training Center commencing January 1, 2024 and extending through December 31, 2033.
For the year ended December 31, 2025, Northland recognized $48,399 in lease income based on the third
sublease agreement.

Buffalo Manufacturing Works: Northland was assigned a lease agreement with Edison Welding Institute Inc.
d/b/a Buffalo Manufacturing Works, commencing on July 1, 2019, and extending through June 30, 2034. For the
year ended December 31, 2025, Northland recognized $475,400 in lease income based on this agreement.

Northland has several lease agreements with other commercial tenants to receive rental income through December
31, 2030. For the year ending December 31, 2025, Northland recognized $181,462 in lease income based on these

agreements.
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Buffalo Urban Development Corporation
Notes to Financial Statements
December 31, 2025

The following is a schedule of minimum future lease revenue on noncancelable leases with an initial term greater
than one year:

2026 $ 1,439,601
2027 1,410,645
2028 1,412,512
2029 1,414,435
2030 1,823,813
Thereafter 3,192,172

$ 10,693,178

Northland has a deferred inflow of resources associated with these leases that will be recognized as revenue over
the lease term. As of December 31, 2025, BUDC's receivable for lease payments and deferred inflow of resources
amounted to $5,875,883 and $9,206,657 respectively.

12. Equity Investment
Equity investment represents BUDC's 100% investment in NMTC§1§JDC utilize: historical cost method of

BUDC's original capital contribution in NMTC. The investment am& t ,00 ecember 31, 2025.
0\ \
13. Restricted Net Position & @ \Qﬂ @A
BUDC's restricted net position consists of amo re@é&o gﬁuf@BrownﬁeIds Redevelopment Fund in the
amount of $38,884 at December 31, 2025. Q~ X,
QL &0
14. Notes Receivable O \Q)

0
BUDC and WTC had note agreements in tthfou 2@,279 and $27,712,000 whereby BUDC will advance
e?r@u'; inteye

proceeds to WTC as requested. The note;ﬁarri inte, rate of one percent (1%), compounded annually and
the notes are for a period of thirty y]e?& e %e n,%related accrued interest were converted to equity in WTC
during the year ended December nti&( $56,632,466. This investment in WTC was subsequently
written down to $0 during the dissggt n ({ C

On December 2, 2025 WTC filed r% SS n. Under the Plan of Complete Liguidation and Dissolution, all
remaining assets and liabilities were distrib to BUDC as the sole member. Total assets and liabilities distributed
amounted to $64,914,945 and $4,000 r&Nectively. BUDC's investment in WTC was written down $56,632,466
(representative of the full balance a ecember 2, 2025) resulting in a gain on the distribution of assets from

WTC recorded on BUDC amounti@ 8,278,479.
15. Pollution Remediation

Various pollution remediation activities will be necessary as BUDC moves into Phase 3 and Phase 4 redevelopment
at the Northland Corridor. Based on preliminary environmental studies, demolition plans, and design plans,
management believes that remediation activities should total approximately $3,000,000. Management expects that
the entire cost of the remediation will be reimbursed by grants; therefore, no pollution remediation liability has been

accrued in these consolidated financial statements.

16. Cash Flow Information

Supplemental disclosures of noncash transactions for the year ending December 31, 2025:

Gain on forgiveness of debt for a loan payable $ 4,063,600
Gain on termination of Master Lease Agreement for recognition of deferred rent liability

net accounts receivable $ 16,569,686
Loss on investment $ 147,427

17
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Buffalo Urban Development Corporation
Notes to Financial Statements
December 31, 2025

Loss on assignment from Master Tenant for receipt of deferred rent liability $ 3,938,542

17. Subsequent Events

Management has evaluated subsequent events through DATE, which is the date the consolidated financial
statements are available for issuance and have determined there are no subsequent events that require disclosure

under generally accepted accounting principles.
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Buffalo Urban Development Corporation
Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2025

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the "Schedule”) includes the federal grant activity
for all programs of BUDC under programs of the federal government for the year ended December 31, 2025, The
information in the Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the
Organization, it is not intended to and does not present the financial position, changes in net assets, or cash flows
of the Organization.

2. Summary of Significant Accounting Policies

Expenditures reported on the schedule are reported on the accrual basis of accounting, which is described in Note
1 to the Organization’s consolidated financial statements. Such expenditures are recognized following the cost
principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited

as to reimbursement.

3. Indirect Cost Rate
The Organization has not elected to use the 10 percent de minimis in&’ect cost rate gs allowed under the Uniform

Guidance. \ Ne)
N
4. Prior-Period Costs Recognized in Current Year SEFA (({\Q ,\(\Q} A\q’

Certain expenditures included in the Schedule of ng) dit@ of @al Qv%'ds for the year ended December 31,
2025 relate to program activities performed in © io@& BYE:N '\%? expenditures were initially funded by a
non-federal grant. In the current year, the Orgé&sizati ter d that ¥ese costs were allowable and allocable to
the federal award under 2 CFR 200 and th re égni t e%@s federal expenditures in the current reporting
period. Q \

O %\S‘O

Q@ AN
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Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With

Government Auditing Standards

Independent Auditor’s Report

To the Board of Directors of
Buffalo Urban Development Corporation:

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States ("Government Auditing Standards”), the financial statements of Buffalo Urban
Development Corporation, which comprise the statement of consolidating statement of net position as of December
31, 2025, and the related statements of revenues, expenses and changes in net position and cash flows for the
year then ended, and the related notes to the financial statements,,and have issgﬂ our report thereon dated

Select Date. ) (g ‘é\o
Report on Internal Control over Financial Reportj&g S .@Q Q‘}Q Q)A\
N
e we o
C

are appropriate in the circumstances for th €x ing opinion on the financial statements, but not
for the purpose of expressing an opinion onMhe ven of alo Urban Development Corporation’s internal

control. Accordingly, we do not express an opir% n't@ffe ﬁ ss of Buffalo Urban Development Corporation's
internal control. o\ 6\ (o2)
]

‘N
: S I
Report on Compliance and Other M S+ &) ﬁ

In planning and performing our audit of the fi¥ci % emeQ& chénsidered Buffalo Urban Development
Corporation's internal control over financial re| g % rhal @trol basis for designing audit procedures that
pos
I

>
NS
As part of obtaining reasonable’%@:ra Qab@ghether Buffalo Urban Development Corporation’s financial
statements are free from material mi ment, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grés{ agre nts, noncompliance with which could have a direct and material
effect on the financial statements. Howev oviding an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or oth atters that are required to be reported under Government Auditing
Standards. Q

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Withum Smith and Brown
Buffalo, NY
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Report on Compliance for Each Major Federal Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Directors of
Buffalo Urban Development Corporation:

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Buffalo Urban Development Corporation's {the "Organization”) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct

and material effect on each the Organization’s major federal programs for the year ended December 31, 2025. The
Organization’s major federal programs are identified in the s ary of @m@&'s results section of the
accompanying the schedule of findings and questioned costs. . %\

N\

QO Q>

. . - . NI . .

In our opinion, the Organization complied, in all Menal t @kﬁ mpliance requirements referred to

above that could have a direct and material eﬁQt n of\%&- aj deral programs for the year ended
L

.

December 31, 2025. ?~ b

Basis for Opinion on Each Major Federa@og’ﬁi6 (b'(\ o \@0
!

We conducted our audit of compliance in ag@yrdan Q?I% ting standards generally accepted in the United
States of America ("GAAS"); the stand ap kable inancial audits contained in Government Auditing

Standards issued by the Comptroller G\D al e United States ("Government Auditing Standards”); and the
audit requirements of Title 2 U.S. Coge. f R@xral ulations Part 200, Uniform Administrative Requirements,

Cost Principles, and Audit Requir s f dlwwards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidahce e "furt described in the Auditor's Responsibilities for the Audit of

Compliance section of our report. QO ()
7

We are required to be independent of th anization and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements rel to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provi 8y basis for our opinion on compliance for each major federal program. Our
audit does not provide a legal désgrmination of the Organization’s compliance with the compliance requirements
referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Organization's federal

programs.

36



Auditor's Responsibilities for the Audit of the Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material, if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable
user of the report on compliance about the Organization’s compliance with the requirements of each major federal

program as a whole.

In performing an audit in accordance with GAAS, 'GovernmentAuditing Standards, and the Uniform Guidance, we
 Exercise professional judgment and maintain professional skepticism throughout the audit.

+ lIdentify and assess the risks of material noncompliance, whe¥her due to fr&d or error, and design and
perform audit procedures responsive to those risks. Such C s inclyde examining, on a test basis,
evidence regarding the Organization's compliance with omplidrice felflirements referred to above and
performing such other procedures as we con;Qered ne@ aryJR the Gisttimstances.

AN\

e Obtain an understanding of the Organiza i&@l 0 overcbmpliance relevant to the audit in order
to design audit procedures that are priate in t iéirc nces and to test and report on internal
control over compliance in accorda ith tHeyUnif Guin&g but not for the purpose of expressing an
opinion on the effectiveness of the Crgapizatiory tem@ontrol over compliance. Accordingly, no such
opinion is expressed. .

: J— . "o\o ‘0'?\} .
We are required to communicate with th@har with gdVernance regarding, among other matters, the planned
scope and timing of the audit and arp{“ nifi d ﬁ%iencies and material weaknesses in internal control over
compliance that we identified durir}{k aughN Q

Report on Internal Control Over CQQ@ancoto
A deficiency in internal control over com ce exists when the design or operation of a control over compliance
does not allow management or employga®; in the normal course of performing their assigned functions, to prevent,
a

or detect and correct, noncompliance s type of compliance requirement of a federal program on a timely basis.
A material weakness in internal cégtrd! over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged

with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

27
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.

Accordingly, this report is not suitable for any other purpose.

WithumSmith+Brown, PC
Buffalo, New York
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Buffalo Urban Development Corporation
Schedule of Findings and Questioned Costs
December 31, 2025

Section | - Summary of Auditor's Results

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance with
GAAP: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes| _ X__ No

Significant deficiency(ies) identified? Yes X ___None reported
Noncompliance material to financial statements noted? Yes| _ X_ No

Federal Awards

Internal control over major federal programs:

Material weakness(es) identified? Yes| X__ No

Significant deficiency(ies) identified? Yes __ X___None reported

Type of auditor's report issued on compliance for major federal programs: Unmodified

A
Any audit findings disclosed that are required to be reported in ST AN\ A
accordance with 2 CFR 200.516(a)? R\ G a‘b—«%ﬁ ey X_No
* \ \“ W
Identification of major federal programs: (,« !§ " f\\g Q_'Q
Assistant Listing Number(s) _ U~ Neie of Fetleral(Program or Cluster
11.463 N s N A\Jabitat Conservation
11.307 \NJ Y E@hom’@ﬁdiustment Assistance
— DO N
Dollar thrgshold used to distinguish between A zg@]yp%&} $1,000,000
programs. AN e
X0 O Q7
O 97 NN
|Auditee qualified as low-risk audite€?> & J° A~N\° ] Yesg| X No |
~ Y

Section Il - Financial Statement FirQ@s Regyired to be Reported in Accordance with Government Auditing
Standards %Q)

There were no findings relating to consolidated financial statement audit as required to be reported in
accordance with Government Audliji tandards ("GAS") during the year ended December 31, 2025 and 2024.

Section lI - Federal Awards Findings and Questioned Costs

There were no findings or questioned costs relating to the audit of the major federal programs during the year
ended December 31, 2025 and 2024.
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Independent Auditor's Report

To the Board of Directors of
Buffalo Urban Development Corporation:

Opinion

We have audited the accompanying schedule of revenues, expenses and changes in net position of Buffalo Urban
Development Corporation’s (‘BUDC"), Buffalo Brownfields Redevelopment Fund for the year ended December 31,
2025, and the related notes to the schedule (the financial statement).

In our opinion, the accompanying financial statement presents fairly, in all material respects, the revenues,
expenses and changes in net position of BUDC’s Buffalo Brownfields Redevelopment Fund for the year ended
December 31, 2025 in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion
N - Q o
We conducted our audit in accordance with auditing standards g@all &epte@m the United States of America
di

("GAAS”) and the standards applicable to financial %:llts co ‘G ve \ént Auditing Standards, issued by
the Comptroller General of the United States. Our pon t|es standards are further described in

the Auditor’s Responsibilities for the Audit of th te\n%t s ion of our report. We are required to be
independent of the BUDC and to meet our re txes in accordance with the relevant ethical
requirements relating to our audits. We iev t th dl ldence we have obtained is sufficient and

appropriate to provide a basis for our audit opumoﬁ)

(-O\)

Emphasis of Matters

As discussed in Note 1, the financial es nly the revenues, expenses and change in net position of
the Buffalo Brownfields Redevel e'nt oes not purport to, and do not, present fairly the financial
position of the BUDC, as of Decemb 025 the changes in its financial position, or, where applicable, its cash
flows for the year then ended in acc anc accountlng principles generally accepted in the United States of

America. Our opinion is not modified with @%bect to this matter.

Responsibilities of Managemen ﬁle Financial Statement

Management is responsible for the preparation and fair presentation of the financial statement in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparatlon and fair presentation of financial statement that are free
from material misstatement, whether due to fraud or error.
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Auditor's Responsibilities for the Audit of the Financial Statement

Our objectives are to obtain reasonable assurance about whether the financial statement as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statement.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statement, whether due to fraud or
error, and design and perform audit procedures responsig® to_those riské* Such procedures include
examining, on a test basis, evidence regarding the amouQ@nd d@losu@ n the financial statement.

e  Obtain an understanding of internal control Ievan :{& u@ju c@ﬁo design audit procedures that are
appropriate in the circumstances, but not Xpr g an opinion on the effectiveness of

the BUDC'’s internal control. Accordm% sn@ pinij sﬁSeXﬁ\@sed
ti

icie @éj\[he reasonableness of significant accounting
rall presentation of the financial statement.

° Evaluate the appropriateness of a
estimates made by management, as well@ eanate t

We are required to communicate with thogasRar eﬁnth %mance regarding, among other matters, the planned
scope and timing of the audit, signifi ca@ilt @g @d certain internal control-related matters that we identified

during the audit.

Restriction on Use

This report is intended solely for the |nfo @on and use of the Board of Directors and management of the Buffalo
Urban Development Corporation, the ty of Erie, and the City of Buffalo and is not intended to be and should

not be used by anyone other than &e& specified parties.

DATE
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Buffalo Brownfields Redevelopment Fund
Schedule of Revenues, Expenses and Changes in Net Position
Year Ended December 31, 2025

Operating revenues
City of Buffalo PILOTs - Sonwil
County of Erie PILOTs - Sonwil
Total operating revenues

Operating expenses
County of Erie share of PILOTs
City of Buffalo share of PILOTs
Total operating expenses

Operating loss

Nonoperating revenues d
Interest income DA A
SRS
Change in net position Q& 9\\6\6\6 Q~®
< o
Net position QQ" bQ {\e} c’)\.\
Beginning @Q (\(0 ‘0\6
KA SN
Endin Q. ©
ng N ’
NS N
SRR
S
<C g
O
&Q
<

See Independent Auditor's Report.
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3,707
2,242

5,949

1,121
4,008

5,129

820

852

1,672

37,212

38,884




Buffalo Brownfields Redevelopment Fund
Notes to Schedule of Revenues, Expenses and Changes in Net Position

December 31, 2025

1. Summary of Significant Accounting Policies

Financial Reporting Entity

The Buffalo Brownfields Redevelopment Fund (the "Fund”) was formed in July 2005 by agreement between
Erie County Industrial Development Agency (“ECIDA"), the City of Buffalo (the “City”), the County of Erie
(the “County”), and Buffalo Urban Development Corporation (“BUDC”) for the purpose of remediation and
redevelopment of Brownfield properties in the City. Under this agreement, ECIDA receives payments in lieu
of taxes (“PILOT") from property owners located within the Buffalo Lakeside Commerce Park (“BLCP").
These PILOT payments are the resuit of abated City and County property taxes, as authorized by ECIDA. A
portion of these PILOT payments is paid to the City and County, while the remainder is held in the Fund to
assist in further development of BLCP. After completion of BLCP, funds can be used in connection with
similar projects located within the City that are undertaken by BUDC.

Basis of Presentation

The schedule of revenues, expenses, and changes in net position (the “schedule”) presents the activity of
the Fund, which is accounted for and is part of BUDC'’s financial statements. The schedule has been
prepared on the accrual basis of accounting in conformity wﬂ%nccountlng pr,chples generally accepted in
the United States of America as applied to governmental u ecifi business-type activities. The
Governmental Accounting Standards Board is the ¢ pte{\ sza-settmg body for establishing

governmental accounting and financial repoﬁQg pnncn\de\ Q‘
\(\

Q)
2. Subsequent Event Q‘ Q'k
Management has evaluated subse uer@ TE which is the date the financial statement
is available for issuance and have no subsequent events that required disclosure

under generally accepted accourg\ pr|

X0 o\
NP \%
< O
«((0‘0@0
%)
e
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BUFFALO URBAN DEVELOPMENT CORPORATION

INVESTMENT AND DEPOSIT POLICY

ARTICLE 1
Scope

Section 2925 of the New York Public Authorities Law requires the Buffalo Urban
Development Corporation (the "Corporation") to adopt by resolution comprehensive investment
guidelines which detail its operative policy and instructions to officers and staff regarding the
investing, monitoring, and reporting of funds of the Corporation.

This investment and deposit policy ("Investment Policy") is adopted by the Corporation
pursuant to the foregoing provisions of the Public Authorities Law and shall apply to all moneys
and other financial resources available for investment on the Corporation's own behalf or, when
applicable, on behalf of any other entity or individual. The provisions of this Investment Policy
are also consistent with the requirements of Sections 10 and 1 1 of the New York General
Municipal Law, which the Corporation is not required to comply with, but has elected to follow
as a "best practice."

This Investment Policy shall be applicable to all affiliates and subsidiaries of the
Corporation, and to all other affiliates or subsidiary companies of the Corporation which may
hereafter be established by the Corporation, and which are determined to be subject to the
requirements of Section 2925 of the Public Authorities Law (an "Affiliate"). Unless otherwise
indicated, all references to the "Corporation" herein shall also include the each Affiliate.

ARTICLE 11
Governing Principles

A. Investment Objectives.

The primary objectives of the Corporation's investment policy are, in order of
priority, as follows: (i) to conform with all applicable federal, state, and local laws and legal
requirements; (ii) to adequately safeguard principal; (iii) to provide sufficient liquidity to meet all
operating requirements of the Corporation; and (iv) to obtain a reasonable rate of return.

B. Diversification.

The policy of the Corporation is to diversify by investment instrument, by
maturity, and where practicable by financial institution.
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C. Internal Controls.

1. All funds received by an officer or employee of the Corporation shall be promptly
deposited with the depositories designated by the Corporation (pursuant to Article
I1. A of this Investment Policy) for the receipt of such funds.

2. The Treasurer or Assistant Treasurer of the Corporation shall maintain or cause to
be maintained a proper record of all books, notes, securities, or other evidence of
indebtedness held by the Corporation for investment and deposit purposes. Such
record shall identify the security, the fund for which it is held, the place where
kept, the date of sale or other disposition, and the amount received from such sale

or other disposition.

3. The Corporation is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits
and investments are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management's
authorization and recorded properly, and are managed in compliance with
applicable laws and regulations.

D. Authorized Financial Institutions and Dealers.

The Corporation shall maintain a list of financial institutions and dealers
approved for investment purposes and establish appropriate limits to the amount of investments
that may be outstanding with each financial institution or dealer. All financial institutions with
which the Corporation conducts business must be creditworthy as determined by criteria
established by the Treasurer or Assistant Treasurer of the Corporation. All banks with which the
Corporation does business shall provide their most recent Consolidated Report of Condition
(Call Report) at the request of the Corporation. Security dealers not affiliated with a bank shall
be required to be classified as reporting dealers affiliated with the New York Federal Reserve

Bank, as primary dealers.

E. Purchase of Investments.

The Corporation may contract for the purchase of investments directly, including
through a repurchase agreement, from an authorized trading partner. All purchased obligations,
unless registered or inscribed in the name of the Corporation, shall be purchased through,
delivered to, and held in the custody of a bank or trust company. Such obligations shall be
purchased, sold, or presented for redemption or payment by such bank or trust company only in
accordance with prior written authorization from the officer authorized to make the investment.
All such transactions shall be confirmed in writing to the Corporation by the bank or trust
company and shall be held pursuant to a written custodial agreement as described in Article

IV.C.2 of this Policy.
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F. Repurchase Agreements.

The Corporation may enter into repurchase agreements subject to the following restrictions:

1.

A.

All repurchase agreements must be entered into subject to a Master Repurchase
Agreement.

Trading partners are limited to commercial banks or trust companies authorized to
do business in New York State and primary reporting dealers.

Obligations shall be limited to obligations of the United States of America and
obligations guaranteed by agencies of the United States of America.

No substitution of securities will be allowed.

Obligations purchased pursuant to a repurchase agreement shall be held by a
custodian other than the trading partner, pursuant to a written custodial agreement
that complies the terms of Article IV.C.2 of this Policy.

ARTICLE 111
Investments

General Policy,

It is the general policy of the Corporation that funds not required for immediate

expenditure shall be invested as described in Article I1L.B below. Investments shall be made with
judgment and care, under circumstances then prevailing, which persons of prudence, discretion,
and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the safety of the principal as well as the probable income, net of fees, to

be derived.

B.

Permitted Investments.

The Treasurer or Assistant Treasurer is authorized to invest funds not required for immediate
expenditure in the following investments, which are permitted under Section 1 1 of the General

Municipal Law:

Special time deposit accounts in, or certificates of deposit issued by any
commercial bank or trust company that is located in and authorized to do
business in New York State, provided that such deposit account or certificate
of deposit is secured in the same manner as provided in Article IV.B of this
Investment Policy and is payable within such time as the proceeds shall be
needed to meet expenditures for which the funds were obtained;
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2. Obligations of the United States of America;

3. Obligations guaranteed by agencies of the United States of America where the
payment of principal and interest are guaranteed by the United States of
America;

4, Obligations of the State of New York; and

5. Such other obligations may be permitted under Section 1 1 of the General
Municipal Law.

All investments as provided in Sections B(2) through B(5) of this Article shall be
payable or redeemable at the option of the Corporation within such times as the proceeds will be
needed to meet expenditures for purposes for which the moneys were provided and, in the case
of obligations purchased with the proceeds of bonds or notes, shall be payable or redeemable at
the option of the Corporation within two years of the date of purchase, and comply with such
other requirements as set forth in Section 1 1 of the General Municipal Law.

ARTICLE 1V
Deposits

A, Designation of Depositories.

The Corporation shall, by resolution, designate one or more commercial banks or
trust companies for the deposit of Corporation funds received by the Corporation. Such
resolution shall specify the maximum amount that may be kept on deposit at any time with each
bank or trust company. Such designations and amounts may be changed at any time by further
resolution of the Corporation.

B. Collateralization of Deposits.

All deposits of the Corporation (including certificates of deposit and special time
deposits) in excess of the amount insured under the provisions of the Federal Deposit Insurance
Act shall be secured as follows:

1. By a pledge of "eligible securities" with an aggregate "market value" as
defined by Section 10 of the General Municipal Law, at least equal to the aggregate
amount of deposits. A list of eligible securities is attached hereto as Schedule A.

2. By a pledge of a pro rata portion of a pool of eligible securities, having in
the aggregate a market value at least equal to the aggregate amount of deposits
from all such officers within New York State at such bank or trust company.
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3. By an irrevocable letter of credit issued by a qualified bank (other than the
bank with which the money is being deposited or invested) in favor of the
Corporation for a term not to exceed ninety (90) days with an aggregate value
equal to 140% of the aggregate amount of deposits and the agreed upon interest,
if any. A qualified bank is one whose commercial paper and other unsecured short-
term debt obligations are rated in one of the three highest rating categories by at
least one nationally recognized statistical rating organization or by a bank that is
in compliance with applicable minimum risk-based capital requirements.

4. By an eligible surety bond payable to the Corporation for an amount at least
equal to 100% of the aggregate amount of deposits and the agreed upon interest,
if any, executed by an insurance company authorized to do business in New York
State, whose claim’s paying ability is rated in the highest rating category by at least
two nationally recognized statistical rating organizations. The terms and
conditions of any eligible surety bond shall be subject to Board approval.

C. Safekeeping and Collateralization.

Eligible securities used for collateralizing deposits shall be held by the depository
and/or third-party bank or trust company subject to security and custodial agreements as described
below.

1. Security Agreement Requirements. The security agreement shall
provide that eligible securities are being pledged to secure Corporation deposits
together with agreed upon interest, if any, and any costs or expenses arising out
of the collection of such deposits upon default. It shall also provide the
conditions under which the securities may be sold, presented for payment,
substituted, or released and the events which will enable the Corporation to
exercise its rights against the pledged securities. In the event that the securities
are not registered or inscribed in the name of the Corporation, such securities
shall be delivered in a form suitable for transfer or with an assignment in blank
to the depository or its custodial bank.

2. Custodial Agreement Requirements. The custodial agreement shall
provide that securities held by the bank or trust company, as agent of and
custodian for the Corporation, will be kept separate and apart from the general
assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or become part of the backing for any other deposit or
other liabilities. The custodial agreement should also describe that the custodian
shall confirm the receipt, substitution or release of the securities. The custodial
agreement shall provide for the frequency of revaluation of eligible securities
and for the substitution of securities when a change in the rating of a security
may cause ineligibility. Such agreement shall include all provisions necessary to
provide the Corporation a perfected interest in the securities and may include
such other terms as the Board deems necessary.
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ARTICLE V
Monitoring and Reporting Obligations

The following monitoring and reporting procedures shall be applicable in connection with
the deposit and investment of funds subject to this Investment Policy:

A. Monthly Monitoring.

Each cash and investment account statement will be reviewed and reconciled on a
monthly basis. The Treasurer or Assistant Treasurer will review each account reconciliation for
accuracy and will investigate any unusual items noted.

B. Monitoring and Reporting.

Pursuant to Section 2925(5) of the Public Authorities Law, the Treasurer or
Assistant Treasurer of the Corporation shall present a report at each meeting of the Board of
Directors which will include the following information: (i) the cash and investment balances of
the Corporation; (ii) identification of any new investments since the last report; (iii) information
concerning the selection of investment bankers, brokers, agents dealers or auditors since the last
report; and (iv) the names of the financial institutions holding Corporation deposits.

C. Annual Monitoring and Reporting.

1. On an annual basis, the Corporation will obtain an independent audit of its financial
statements, which shall include an audit of its cash and investments and the Corporation's
compliance with this Investment Policy. The results of the independent audit shall be made
available to the Board of Directors at the time of its annual review of this Investment Policy.

2. Pursuant to Section 2925(6) of the Public Authorities Law, staff shall, on an annual basis,
prepare and submit for Board approval an investment report which shall include this
Investment Policy, amendments to the Investment Policy since the last investment report, an
explanation of the Investment Policy and any amendments, the results of the annual
independent audit, the investment income record of the Corporation and a list of the total
fees, commissions or other charges paid to each investment banker, broker, agent, dealer and
advisor rendering investment associated services to the Corporation since the last investment
report. The investment report will be distributed to those individuals identified in Section
2925(7)(b) of the Public Authorities Law. The Corporation shall make available to the public
copies of its investment report upon reasonable request therefor.
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ARTICLE VI
Annual Review

This Investment Policy shall be reviewed and approved by the Board of Directors of the
Corporation on an annual basis.

ARTICLE vII

Savinegs Clause

Nothing contained in Section 2925 of the Public Authorities Law shall be deemed to alter,
affect the validity of, modify the terms of or impair any contract, agreement or investment of
funds made or entered into by the Corporation in violation of, or without compliance with the
provisions of Section 2925 of the Public Authorities Law.

SCHEDULE A ELIGIBLE SECURITIES

Obligations issued by the United States of America, an agency thereof or a United States
government sponsored corporation or obligations fully insured or guaranteed as to the payment
of principal and interest by the United States of America, an agency thereof or a United States

government sponsored corporation.

Obligations issued or fully guaranteed by the Interational Bank for Reconstruction and
Development, the Inter-American Development Bank, the Asian Development Bank, and the
African Development Bank.

Obligations partially insured or guaranteed by any agency of the United States of America, at a
proportion of the market value of the obligation that represents the amount of the insurance or

guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations issued by
a municipal corporation, school district or district corporation of New York State or obligations
of any public benefit corporation which under a specific state statute may be accepted as security
for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated in one
of the three highest rating categories by at least one nationally recognized statistical rating
organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of another state having the power
to levy taxes that are backed by the full faith and credit of such governmental entity and rated in
one of the three highest rating categories by at least one nationally recognized statistical rating
organization.
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Obligations of domestic corporations rated in one of the two highest rating categories by at least
one nationally recognized statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as amended,
which may be purchased by banks under the limitations established by federal bank regulatory
agencies.

Commercial paper and bankers' acceptances issued by a bank (other than the bank with which
the money is being deposited or invested) rated in the highest short-Term category by at least one
nationally recognized statistical rating organization and having maturities of no longer than sixty
days from the date they are pledged.

Zero-coupon obligations of the United States government marketed as "Treasury STRIPS."

Adopted: April 7, 2009

Re-Adopted: April 6, 2010

Re-Adopted: March 29, 2011
Re-Adopted: March 27, 2012
Re-Adopted: March 26, 2013
Re-Adopted: March 25, 2014

Amended and Adopted: March 31, 2015
Re-Adopted: March 29, 2016
Re-Adopted: March 28, 2017

Amended and Adopted: March 27, 2018
Re-adopted: March 26, 2019
Re-adopted: March 31, 2020
Re-adopted: March 30, 2021
Re-adopted: March 29, 2022
Re-adopted: March 28, 2023
Re-adopted: March 26, 2024
Re-Adopted: March 25, 2025



BUFFALO URBAN DEVELOPMENT CORPORATION

CREDIT CARD POLICY

I Purpose

To establish the policy and procedures for the use of a credit card or cards by Buffalo
Urban Development Corporation ("BUDC").

II. Introduction/Background

It is commonplace for organizations to use credit cards for the convenience of making
purchases on behalf of the organization. In some instances, purchases can only be made with a
credit card as manual checks are not accepted (i.e. hotel reservations, internet purchases). In order
to simplify the process for purchasing certain items on behalf of BUDC, the following policy
outlines the use of credit cards.

. Authorization

A resolution will be presented to the BUDC Board of Directors prior to the issuance
of the credit card that authorizes:

» The approval of the issuance of the credit card and the number and type(s) of credit
cards to be used, such as general-purpose cards or vendor specific cards

» Identification of all authorized users

» Setting of appropriate credit limits

» Establish custody of the credit card when not in use
» Permitted uses of the credit card

> The appropriate internal control structure for monitoring the use of the credit card

» The approval process for payment of the charges

» The establishment of a means to recoup any unauthorized expenditures

The use of a BUDC credit card(s) shall be in accordance with, and is not intended to
circumvent, the BUDC Procurement Policy and/or the BUDC Travel, Conference, Meals and

Entertainment Policy.

BUDC shall be permitted to obtain and utilize a credit card(s) as so authorized by the
Board resolution. In addition to BUDC itself, the individuals authorized to be issued a credit card
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are listed on Schedule A, along with the credit limit authorized. Schedule A shall be updated as the
individuals authorized and credit limits change. The credit cards will be issued to the specific
individuals listed on Schedule A in order to help maintain accountability. Once issued, all cards
are to be locked in the Treasurer's lockbox when not in use. If an individual is no longer
designated as a cardholder, and/or leaves BUDC employment, the credit card issued to this
individual will be cancelled. As determined by the resolution of BUDC, only authorized personnel

of BUDC may be assigned and use the BUDC credit card.

The BUDC Audit and Finance Committee will evaluate the use of the credit card(s) on an
annual basis to determine the continued need for the credit card(s) and the nature and type of

purchases being made.

IV. Use of Cards

All purchases made on BUDC's credit card must comply with the BUDC Procurement
Policy and the Travel, Conferences, Meals and Entertainment Policy. The BUDC credit card may
be used only for official business of BUDC to pay for actual and necessary expenses incurred in
the performance of work-related duties for BUDC. The credit card may be used only for the

following purchases:

» Hotel reservations

> Rental car reservations

» Training, conference, luncheons and seminar registrations

» Meals for meetings in which the vendor will not accept a check

» Internet purchases where a vendor will not accept a check
» Supplies and items needed for BUDC programs, events or meetings with short-lead

times

Personal expenses on the BUDC credit card are strictly prohibited. A credit card that
allows cash advances or cash back from purchases is also prohibited. The card will be issued in
the name of Buffalo Urban Development Corporation with the name of the individual authorized

on the credit card.

The BUDC employee issued the credit card is responsible for its protection and custody
and shall immediately notify the Treasurer or Assistant Treasurer if the credit card is lost or

stolen.

Employees must immediately surrender the BUDC credit card upon termination of
employment.
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V.

Recordkeeping

The use of the BUDC credit card may be substantiated with a purchase order, receipts and

documentation detailing the goods or services purchased, cost, date of the purchase and the official
business explanation. Receipts and documentation must be submitted to the Treasurer or Assistant
Treasurer following the purchase to reconcile against the monthly credit card statement.

At the end of each month, the Treasurer or Assistant Treasurer is to review the monthly
card statement and reconcile it with the receipts and documentation received for that month. The
Treasurer or Assistant Treasurer should determine that all purchases are supported by
documentation. Any variances are to be investigated. Any purchase/charge without appropriate
supporting documentation requires a detailed explanation and description and the written
approval of the BUDC President (or Audit and Finance Committee Chair in the case of President
charges). Unauthorized or improper purchases will result in credit card revocation and discipline
of the employee. BUDC shall also take appropriate action to recoup unauthorized or improper
expenditures. Once the reconciliation is complete, the Treasurer or Assistant Treasurer will initial
the reconciliation to show it has been completed.

Once the credit card has been reconciled, payment via check will be made. All purchases
made with credit cards shall be paid for within the grace period so that no interest charges or
penalties will accrue.

V1. Effective Date/Amendments

This Credit Card Policy shall be effective upon approval of BUDC Board of Directors and
may be amended by the Board of Directors from time to time as the Board deems necessary or

appropriate.

Approved and Adopted: April 30, 2024 (Board of Directors)
Re-Adopted: March 25, 2025
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SCHEDULE A

Name Title Credit Limit Authorized
Brandye Merriweather President $
Rebecca Gandour Executive Vice President $
Mollie Profic Treasurer $
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Buffalo Urban Development Corporation

Investment Report
For the year ended December 31, 2025
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Buffalo Urban Development Corporation
2025 Annual Investment Report

Purpose of Report:

Under Section 2925(6) of the Public Authorities Law, BUDC is required to annually
prepare and approve an Investment Report. The Investment Report is to include: BUDC’s
Investment Guidelines (see below), the results of the annual independent audit (see below),
a list of the total investment income received by the corporation and a list of the fees,
commissions or other charges paid to each investment banker, broker, agent, dealer and
advisor rendering investment associated services to the corporation since the last

investment report.

The attached schedule details the corporation’s investment income and related fees for the
year ended December 31, 2025 and was approved by the BUDC Board of Directors at their

March 31, 2026 meeting.

Investment Guidelines:

In accordance with Section 2925 of the Public Authorities Law, BUDC is required to
adopt Investment Guidelines which detail its operative policy and instructions to staff
regarding the investing, monitoring and reporting of funds of the Agency. In addition,
BUDC has elected to follow the deposit and investment restrictions contained in Sections
10 and 11 of the General Municipal Law as a “best practice”.

BUDC’s Investment Guidelines were approved by the BUDC Board of Directors at their
March 31, 2026 meeting arid are posted on the BUDC website at
http://www.buffalourbandevelopment.com/bude-corporate-policies.

The Investment Guidelines are consistent with the Guidelines adopted on March 25, 2025.

Investment Audit:

BUDC’s auditors have audited the corporation’s compliance with the Investment
Guidelines for Public Authorities. In their report dated March XX, 2026 Withum-Smith
Brown P.C. indicated that BUDC complied, in all material respects, with these Investment

Guidelines.
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Buffalo Urban Development Corporation

Summary of Charges to Corporate Credit Card
For statement period 3/8/2025 to 2/8/2026

Training, Conferences, Seminars & Luncheons $ 10,850
631 Northland related expenses 2,456
Queen City Pop-Up 2,120
Hotels & Airfare 1,905
Misc. 861

S 18,192

Hotels & Airfare
10%

Queen City Pop-Up__.———
12%

Training, Conferences,
————_Seminars & Luncheons
60%

631 Northland related expenses
13%
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Buffalo Urban Development Corporation

95 Perry Street

Suite 404Buffalo, New York 14203
phone: 716-856-6525

o 716-856-6754

web: buffalourbandevelopment.com

2025 Assessment of the Effectiveness of Internal Controls

Management of the Buffalo Urban Development Corporation (BUDC) is responsible for establishing and
maintaining adequate internal controls over financial reporting. The accounting, financial reporting and
cash management functions rely on a system of controls outlined in the organization’s Financial Policies
& Procedures documentation. Internal controls are reviewed continuously, and adjustments are made as
needed. Many administrative processes (e.g. payroll, cash management) are performed by employees of
the Erie County Industrial Development Agency (ECIDA) under a shared services agreement due to shared
office space. ECIDA’s CFO serves as BUDC’s Treasurer, and ECIDA’s Accounting Manager serves as
BUDC’s Assistant Treasurer. Examples of key internal controls are:

Payroll: BUDC’s payroll is processed by a third-party processor, Bene-Care Payroll, LLC. The CFO
and Bookkeeper verify that payments are only made to employees that are entitled to be paid. As a
service organization Bene-Care Payroll, LLC. undergoes a Service Organization Controls (SOC) audit
each year. Their most recent SOC audit asserts that the internal controls in place at Bene-Care Payroll,
LLC are suitably designed and operating as intended to provide reasonable assurance that control
objectives were achieved.

o Risk=Low
Cash Disbursements: Disbursements are made primarily by check and wire transfer. Invoices require
approval (physical or email) by the purchaser prior to payment. Invoices are reviewed by the CFO prior
to processing by the Bookkeeper. Two signatures are required on all checks (President, Executive VP,
Treasurer or Assistant Treasurer). All wire transfers require dual approval. The CFO retrieves and
reviews all bank statements and approves all bank reconciliations. Only Finance Department staff have
online banking credentials.

o Risk=Low
Cash Receipts: Checks received are logged by ECIDA’s Receptionist and forwarded to the Accounting
Manager. The Accounting Manager stamps checks “for deposit only”, codes the checks and prepares
deposits. The Bookkeeper deposits checks at the bank. The CFO reviews and initials deposit slips and
deposit receipts and verifies proper account coding. The Bookkeeper records deposits in the general
ledger software. Wire/ACH receipts are reviewed and coded by the CFO or Accounting Manager and
are recorded in the general ledger software by the Bookkeeper.

o Risk=Low

All computers are password protected and require multi-factor authentication to log in. General ledger
software is separately password protected. Access to the general ledger software is restricted to the CFO,
Accounting Manager and Bookkeeper.

Hon. Sean Ryan, Chairman of the Board ® Dennis Penman, Vice Chairman ® Brandye Mermiweather, President
Rebecca Gandour, Executive Vice President ® Mollie Profic, Treasurer ® Atiqa Abidi, Assistant Treasurer ® Kevin J. Zanner, Secretary
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BUDC is subject to an annual financial statement audit by an independent accounting firm, in accordance
with Government Auditing Standards. While auditors are not engaged to perform an audit of internal
controls, the auditors do review and test internal controls as part of their audit procedures. There have been
no material weaknesses or significant deficiencies in internal controls nor other management letter

recommendations noted by independent auditors.

In summary, the present internal control structure appears to be sufficient to meet internal control objectives
in preventing and detecting errors and irregularities.

This statement certifies that the Buffalo Urban Development Corporation followed a process that assessed
and documented the adequacy of its internal control structure and policies for the year ending December
31, 2025. To the extent that deficiencies were identified, the authority has developed corrective action plans

to reduce any corresponding risk.
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Buffalo Urban Development Corporation
2025 Audit & Finance Commiittee Self-Evaluation

Responsibilities of the Audit & Finance Committee:

The core responsibilities of the Audit & Finance Committee, as mandated under Section 2825 of
the New York Public Authorities Law, are set forth in the Bylaws and include: (i) the
independent auditor and annual financial statements; (ii) oversight of management’s internal
controls, compliance, and risk assessment practices; (iii) special investigations and whistleblower
policies; and (iv) miscellaneous issues related to the financial practices of the Corporation.

Pen
Audit & Finance Committee Self-Evaluation Yes No ding Comments
1. Are the members of the Audit & Finance =
Committee appointed in accordance with
the Bylaws and do individuals appointed to
the Audit & Finance Committee possess
the necessary skills to understand the
duties and functions of the Audit & Finance
Committee and are familiar with corporate
financial and accounting practices?
2. Is each member of the Audit & Finance 24
Committee an “independent member’
within the meaning of, and to the extent
required by, Section 2825 of the New York
Public Authorities Law, as amended from
time to time? Did Audit & Finance
Committee members, who are members of
the Corporation, comply with the conflict of
interest provisions applicable to public
officers under Article 18 of the New York
General Municipal Law?
3. Did the Audit & Finance Committee meeta | [X The Committee met on
minimum of once (1) each calendar year? 3/13/25 and 7/10/25,
The Committee met
jointly with the Real
Estate Committee on
9/9/25 (no quorum).
4. Were meeting notices and agendas X Notices and agendas
prepared for each meeting and provided to were provided for each
Audit & Finance Committee members by meeting in advance.
electronic or regular mail at least five (5) The meetings fully
days in advance of the scheduled complied with the Open
meeting? Were minutes of all meetings Meetings Law and the
recorded by the Secretary or any Assistant Secretary of the
Secretary of the Corporation? Did all corporation recorded
meetings comply with the requirements of official minutes for all
the Open Meetings Law? meetings.
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Audit & Finance Committee Self-Evaluation

Yes

No

Pen
ding

Comments

5. Did the Audit & Finance Committee
develop the Corporation’s audit practices,
which should address independent
auditors and financial statements; internal
controls, compliance, and risk assessment;
special investigations; and other
responsibilities?

See Questions #6-#10
below.

6. Did the Audit & Finance Committee:

(a) Recommend to the Board the appointment
of independent auditors, establish the
compensation to be paid to the auditors,
pre-approve all audit services provided by
the independent auditor, and provide
oversight of the audit services provided by
the independent auditor?

(b) Engage independent auditors to provide
permitted audit services consistent with the
procurement policy of the Corporation?

(c) Review and approve the Corporation’s
audited financial statements, associated
management letter, and all other auditor
communications?

(d) Review significant accounting and reporting
issues and understand their impact on the
financial statements of the Corporation?

(e) Meet with the Corporation’s independent
auditor at least annually to discuss the
financial statements of the Corporation and
any issues that may have arisen during the
audit?

(f) Review and discuss any significant risks
reported in the independent audit and
assess the responsiveness of
management'’s follow-up activities regarding
same?

Current audit
engagement with Freed
Maxick (now known as
Withum) was
recommended by the
Committee and
approved by the Board
of Directors 7/28/22. In
March 2025, Freed
Maxick completed
audits of BUDC and 683
Northland Master
Tenant, LLC for the
year ended 12/31/24.
Freed Maxick issued an
unmodified (clean)
opinion for both audits.
They also indicated that
the audits did not
uncover any significant
weaknesses in internal
control. Freed Maxick
also presented the 2024
draft financial
statements of the
Buffalo Brownfields
Redevelopment Fund.
The ECIDA is the
custodian for the
Brownfields Fund.
Accordingly, the
financial statements
were presented to the
Committee members for
informational purposes
only.
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Audit & Finance Committee Self-Evaluation

Did the Audit & Finance Committee review
management's assessment of the
effectiveness of the Corporation’s internal
controls and review the actions taken by
management on the independent
accountants’ and auditors’ suggestions for
correcting weaknesses in the
Corporation’s internal controls, regulatory
compliance, and organizational structure
and operations?

Yes

Comments

Management's
assessment of the
effectiveness of internal
controls was reviewed
with the Committee on
3/13/25. The March
2025 audit reports did
not identify any
significant weaknesses
in internal controls.

(a)

(b)

Did the Audit & Finance Committee:

Ensure that the Corporation has a
confidential mechanism for individuals to
report suspected fraudulent activities,
allegations of corruption, fraud, criminal
activity, conflicts of interest by directors,
officers, or employees of the Corporation
or anyone having business dealings with
the Corporation?

Develop procedures for the receipt,
retention, investigation, or referral of
complaints concerning accounting, internal
controls, and auditing?

Request and oversee special
investigations as needed or refer specific
issues to the Board or appropriate
committee for further investigation?

BUDC adopted a
Whistleblower Policy in
March of 2012. The
policy describes the
process for reporting
suspected fraudulent
activities and describes
the protections provided
to individuals who report
suspected fraudulent
activities. The Policy
was most recently re-
adopted by the Board of
Directors on 3/25/25.

Did the Audit & Finance Committee obtain
information and training needed to
enhance the committee members’
understanding of the role of the
independent auditor, the risk management
process, internal controls, and appropriate
level of familiarity in financial reporting
standards and processes?
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On 3/13/25, the
Committee received an
article entitled, “On the
Audit Committee’s
Agenda: Looking ahead
to 2025” published by the
Deloitte Center for Board
Effectiveness.




Audit & Finance Committee Self-Evaluation

Comments

10. Did the Audit & Finance Committee:

(a) Report its actions and recommendations to
the Board?

(b) Report to the Board at least annually
regarding any changes to the Audit &
Finance Committee Charter?

(c) Provide a self-evaluation to the Board on
an annual basis?

(d) Report to the Board at least annually on
the findings of its independent auditors?

The Committee
reported its actions and
recommendations to the
Board following each
meeting that included
an action or
recommendation:
3/25/25 and 9/30/25.
On 3/25/25, this report
included the: (1) 2024
Audit & Finance
Committee seif-
evaluation; (2) Audit &
Finance Committee
Charter; (3) 2024 draft
financial statements
audited by Freed
Maxick; (4) 2024 draft
financial statements for
the Buffalo Brownfields
Redevelopment Fund
audited by Freed
Maxick; (5) 2024
Property Report; (6)
Investment & Deposit
Policy; and (7) 2024
Investment Report.
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Audit & Finance Committee Self-Evaluation

11. Did the Audit & Finance Committee;

(a)

(b)

(d)

()

Assess the financial requirements of the
Corporation’s capital plans including its
current and future capital needs,
justification of why the capital expenditures
are required and a review and explanation
of funding sources for its capital projects?

Review the financial aspects of the
Corporation's proposed projects, major
transactions, significant expenditures, new
programs & services, proposals to
discontinue programs & services and
make recommendations to the Board
based on such reviews?

Review and recommend changes to the
Corporation’s Procurement Policy,
including thresholds for procuring
commodities, equipment, goods or
services with or without written requests
for proposals?

Review proposals for financing the
Corporation’s capital expenditures and
other business ventures and make
recommendations to the Board concerning
such proposals and the level and nature of
the debt that may be acquired by the
Corporation? In connection with these
reviews, did the Committee consider
information consistent with prudent
borrowing practices such as the ability of
the Corporation to generate cash flow to
support its debt obligations and other cash
flow needs?

Review the Corporation’s existing loan
agreements and other debt facilities and
make recommendations for repayment,
consolidation and refinancing?

When requested by the Board, make
recommendations to the Board concerning
criteria that should govern the
Corporation's financing?

Review, at least annually, the
Corporation’s insurance policies and
liability coverage and recommend any
necessary changes?

Yes
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No

Pen
ding

Comments

(a), (b), (d), (e) &(f) The
Audit & Finance
Committee discusses
the financial
requirements for all
BUDC projects. BUDC
staff provided updates
for the BBRF,

Northland, and
Centennial Park funding
sources, as well as
operational funding
during each 2025
meeting.

(c) BUDC’s Governance
Committee reviews the
Procurement Policy
annually. No changes
were necessary in
2025. The Board re-
adopted the policy on
3/25/25.

(e) The Audit & Finance
Committee received
updates on the 683
Northland financing
unwind on 3/13/25,
7/10/25, and 9/9/25.




Audit & Finance Committee Self-Evaluation Yes

No

Pen
ding

Comments

12. Did the Audit & Finance Committee: X

(a) Review the Corporation’s proposed annual
operating budget as presented by
Corporation management for the upcoming
fiscal year?

(b) Recommend the annual budget to the
Board for approval after incorporating
modifications the Audit Committee deemed
appropriate?

(c) Make recommendations to the Board
regarding transfers of money under the
budget, if requested by the Board?

The Audit & Finance
Committee reviewed the
2026 draft budget and
proposed three-year
forecast during its
9/9/25 meeting and
recommended that the
Board approve the
budget and three-year
forecast.

Audit & Finance Committee Self-Evaluation

Other Self-Evaluation Notes

1) In addition to the above:

component of the project.

e During the 9/9/25 meeting the Committee discussed the construction budget for
the 631 Northland Avenue project and the entity structure for the tax credits
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BUFFALO URBAN DEVELOPMENT CORPORATION

AMENDED AND RESTATED
AUDIT AND FINANCE COMMITTEE CHARTER

The Board of Directors of Buffalo Urban Development Corporation (the "Corporation™) hereby adopts
this Amended and Restated Audit and Finance Committee Charter ("Charter") of the Corporation as of the
Effective Date set forth herein.

ARTICLE 1
Purpose

The purpose of the Audit and Finance Committee (the "Audit Committee") shall be to: (1) assure that
the Corporation's Board of Directors (the "Board") fulfills its responsibilities for the Corporation's internal and
external audit process, the financial reporting process and the system of risk assessment and internal controls
over financial reporting; (2) provide an avenue of communication between management, the independent
auditors and the Board; (3) oversee the Corporation's capital requirements and its acquisition, management
and repayment of debt, and to recommend policies concerning the same; and (4) review and make
recommendations regarding budgetary matters.

ARTICLE 11

Powers

The Audit Committee shall have the power to: (1) conduct or authorize investigations into any matters
within its scope of responsibility; (2) seek any information it requires from Corporation employees, all of
whom should be directed by the Board to cooperate with the Audit Committee's requests; and (3) meet with
Corporation staff, independent auditors, experts, other advisors or Corporation counsel, as the Audit
Committeec may deem appropriate. The Board shall ensure that the Audit Committee has sufficient resources
to carry out its duties under this Charter.

ARTICLE 111
Composition of the Audit and Finance Committee

A. The Audit Committee shall be appointed by the Board and shall be comprised of not less than
three (3) independent members, who shall constitute a majority of the Committee. In the event that the Board
has less than three (3) independent members, the Board may appoint non independent members to the Audit
Committee so long as the independent members constitute a majority of the Committee. The term "independent
member," as defined in Section 2825 of the New York Public Authorities Law, shall mean a member who: (i)
is not, and in the past two years has not been, employed by the Corporation or an affiliate in an executive
capacity; (ii) is not, and in the past two years has not been, employed by an entity that received remuneration
valued at more than Fifteen Thousand Dollars for goods and services provided to the Corporation or received
any other form of financial assistance valued at more than Fifteen Thousand Dollars from the
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Corporation; (iii) is not a relative of an executive officer or employee in an executive position of the
Corporation or an affiliate; and (iv) is not, and in the past two years has not been, a lobbyist registered under
a state or local law and paid by a client to influence the management decisions, contract awards, rate
determinations or any other similar actions of the Corporation or an affiliate of the Corporation.

B. Appointees to the Audit Committee are required to possess the necessary skills to understand
the duties and functions of the Audit Committee and be familiar with corporate financial and accounting
practices. The Board shall designate one member of the Audit Committee to serve as Chair of the Audit
Committee. Each member of the Audit Committee shall serve for a term of one (1) year and until his or her
successor shall be appointed and qualified.

ARTICLE IV
Committee Meetings

A. The Audit Committee will meet at least annually and as frequently as may be necessary or appropriate
in order to fulfill the functions outlined in this Charter. The Audit Committee may invite other individuals,
such as staff members, auditors or other technical experts to attend meetings and provide pertinent
information, as necessary.

B. Meeting notices will be prepared for each meeting and provided to Audit Committee members by
electronic or regular mail at least five (5) days in advance of the scheduled meeting. Meetings shall be held
in compliance with the requirements of the Open Meetings Law. Agenda materials will be provided in
advance of each meeting. A quorum of the Audit Committee shall consist of a majority of the members then
serving on the Audit Committee. The affirmative vote of a majority of the members then serving on the Audit
Committee shall constitute an act of the Audit Committee. Minutes of the Committee meetings shall be
recorded by the Secretary or, in his or her absence, an Assistant Secretary or any other person designated as
secretary of the meeting by the Chair of the Audit Committee.

ARTICLE V
Committee Responsibilities

The Board has delegated responsibilities to the Audit Committee in furtherance of the
committee's purposes. Those responsibilities include the following:

A. Independent Auditors and Financial Statements

The Audit Committee shall:

(i) Recommend to the Board the appointment of independent auditors, establish the compensation to be
paid to the auditors retained by the Corporation, pre-approve all audit services provided by the independent
auditor and provide oversight of the audit services provided by the independent auditor.

(ii)  Engage independent auditors to provide permitted audit services, consistent with and in accordance
with the procurement policy of the Corporation. The Corporation's independent auditor shall be prohibited
from providing non-audit services unless having received previous written approval from the Audit
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Committee. Non-audit services include tasks that directly support the Corporation's operations, such as (a)
bookkeeping or other services related to the accounting records or financial statements of the Corporation;
(b) financial information systems design and implementation; (c) appraisal or valuation services, fairness
opinions, or contribution in-kind reports; (d) actuarial services; (e) internal audit outsourcing services; (f)
management functions or human resource services; (g) broker or dealer, investment advisor, or investment
banking services; and (h) legal services and expert services unrelated to the audit function.

(ili)  Review and approve the Corporation's audited financial statements, associated management letter and
all other auditor communications.

(iv) Review significant accounting and reporting issues, including complex or unusual transactions and
management decisions, and recent professional and regulatory pronouncements, and understand their impact
on the financial statements of the Corporation.

v) Meet with the Corporation's independent auditor at least annually to discuss the financial statements
of the Corporation, and on an as-needed basis to discuss any significant issues that may have arisen during
the course of the audit.

(vi) Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management's follow-up activities
pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment

The Audit Committee shall review management's assessment of the effectiveness of the
Corporation's internal controls and review the actions taken by management on the independent accountants’
and auditors' suggestions for correcting weaknesses, if any, in the Corporation's internal controls, regulatory
compliance, organizational structure and operations, and if applicable, any weaknesses noted.

c. Special Investigations

The Audit Committee shall.

()Ensure that the Corporation has an appropriate confidential mechanism for individuals to report
suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts of interest or
abuse by the directors, officers or employees of the Corporation or any persons having business dealings
with the Corporation or breaches of internal control.

(ii))  Develop procedures for the receipt, retention, investigation and/or referral of complaints
concerning accounting, internal controls and auditing.

(ii1) Request and oversee special investigations as needed and/or refer specific issues to the Board
or appropriate committee of the Board for further investigation.
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@

(ii)

(iii)

)

(ii)

(iii)

(iv)

V)

(vi)

Annual Budget
The Audit Committee shall:

Review the Corporation's proposed annual operating budget as presented by Corporation
management for the upcoming fiscal year.

Recommend the annual budget to the Board for approval after incorporating any
modifications the Audit Committee deems appropriate.

Make recommendations to the Board regarding transfers of money under the budget, if
requested by the Board.

Capitalization. Financial and Procurement Requirements

The Audit Committee shall:

Assess the financial requirements of the Corporation's capital plans. The assessment is to
include current and future capital needs, a justification of why such capital expenditures are
required and a review and explanation of funding sources for capital projects such as grants,
bank loans and existing cash reserves.

Review the financial aspects of the Corporation's proposed projects, major transactions,
significant expenditures, new programs and services, as well as proposals to discontinue
programs and services, and make recommendations to the Board based on such reviews.

Review and recommend changes to the Corporation's procurement policy, including
thresholds for procuring commodities, equipment, goods or services with or without written
requests for proposals.

Review proposals for financing the Corporation's capital expenditures and other business
ventures, and make recommendations to the Board concerning such proposals and the level
and nature of debt that may be acquired by the Corporation. In connection with such reviews,
the Audit Committee shall consider such information as it determines to be consistent with
prudent borrowing practices, including, without limitation, the ability of the Corporation to
generate cash flow to support its debt obligations and other cash flow needs.

Review the Corporation's existing loan agreements and other debt facilities, and make
recommendations for repayment, consolidation and refinancing, if appropriate.

When requested by the Board, make recommendations to the Board concerning criteria that
should govern the Corporation's financings.




(vii) Review, at least annually, the Corporation's insurance policies and liability coverage, and
make recommendations regarding changes to each, if appropriate.

F.Other Responsibilities

The Audit Committee shall:

(i)  Obtain information and training needed to enhance the Audit
Committee members' understanding of the role of the independent auditor, the risk
management process, internal controls, budgeting, capitalization requirements, debt acquisition and an
appropriate level of familiarity in financial reporting standards and processes.

(ii) Review this Charter annually, reassess its adequacy and recommend to the Board any
proposed changes. This Charter shall be updated as applicable laws, regulations, accounting and
auditing standards change.

(iii) Conduct an annual self-evaluation of its performance, including the effectiveness of the
Committee, its compliance with this Charter, and how it has discharged its duties and met its
responsibilities as outlined herein.

ARTICLE VI
Committee Reports

The Audit Committee shall:

A. Report its actions and recommendations to the Board at each regular meeting of the Board
following a meeting of the Audit Committee and when otherwise requested by the Board.

B. At the Board's request, report to the Board regarding the status of and the Audit Committee's
recommendations for the Corporation's proposed and existing borrowing arrangements and other debt
facilities.

c. Report to the Board on a periodic basis, at least annually, the findings of its independent
auditors. These reports shall include careful consideration of the actions taken by management on the
independent auditors' suggestions for correcting weaknesses, if any, in the Corporation's internal controls,
regulatory compliance, organizational structure and operations. These reports may include the adequacy of the
audit effort by the Corporation's independent auditors, the financial and regulatory compliance reporting
decisions of management, the adequacy of disclosure of information essential to a fair presentation of the
financial affairs and regulatory compliance efforts of the Corporation, and the organization and quality of the
Corporation's system of management and internal accounting controls.

D. Report to the Board, at least annually, regarding any proposed changes to this Charter.
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ARTICLE VIl
Amendments

This Charter shall be effective upon the affirmative vote of the Board of Directors of the Corporation
and may be amended upon affirmative vote of a majority of the Board of Directors of the Corporation.

Effective Date: April 7, 2009

Amended: March 2, 2010

Re-adopted: March 26, 2013

Re-adopted: March 14, 2014

Re-adopted: March 31, 2015

Re-adopted: March 29, 2016

Re-adopted: March 28, 2017

Amended and Restated: July 25, 2017 (Board of Directors)
Reviewed: March 15, 2018 (Audit & Finance Committee)
Reviewed: March 14, 2019 (Audit & Finance Committee)
Reviewed: March 19, 2020 (Audit & Finance Committee)
Reviewed: March 22, 2021 (Audit & Finance Committee)
Reviewed: March 29, 2022 (Audit & Finance Committee)
Reviewed: March 9, 2023 (Audit & Finance Committee)
Reviewed: March 14, 2024 (No Quorum Present)
Reviewed: March 13, 2025 (Audit & Finance Committee)
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